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community and across the adjoining professions, the ProdBOK Guide
provides the most comprehensive view of product management and
marketing as they apply to a wide range of goods and services. The
resulting standard provides product managers with essential knowledge
to improve the practice of product management and deliver
organizational results. This edition of the ProdBOK Guide: Introduces a
product management lifecycle for goods and services Encompasses and
defines traditional product development processes such as waterfall, as
well as newer approaches that fall under the Agile umbrella Illustrates
the various inputs and outputs that product managers should consider at
each phase of the product management lifecycle Highlights how to
optimize the working relationship between product management
professionals and our counterparts in the project, program, portfolio
management, user experience, and business analyst communities
Describes essential tools that product managers should be aware of and
utilize as they work to create value for their Organizations The ProdBOK
Guide represents an industry-wide effort to establish a standard for the
practice of product management. The book was sponsored by the
Association of International Product Marketing and Management
(AIPMM). Founded in 1998, AIPMM aims to help professionals like you
attain a higher level of knowledge and enhance the results you bring to

PM Fastrack Exam Simulation Software for the PMP Exam - Rita
Mulcahy 2009-04-30
Created with the assistance of a psychometrician 'PM FASTrack' is
designed to simulate the actual exam in every detail.The program's
database of 1,500+ questions allows you to take exams by knowledge
area, process group, keyword/concept, PMP and Super PMP simulation.
Features for version 6 include automatic question bank updates (for
people with Internet connections), upgraded exam reporting and
archiving, and more 'wordy' questions that more closely match the actual
exam.
The Guide to the Product Management and Marketing Body of
Knowledge - Greg Geracie 2013
Setting the Standard for Product Management and Marketing Many of
the leading voices in the product management profession collaborated
closely with working product managers to develop The Guide to the
Product Management and Marketing Body of Knowledge (the
ProdBOK(r) Guide). This effort was enhanced by project management,
user experience, and business analyst thought leaders who further
defined and optimized several essential working relationships that
improve product manager effectiveness. As a result of this
groundbreaking collaboration within the product management
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your organizations every day. About the Authors Greg Geracie is a
recognized product management thought leader and the president of
Actuation Consulting, a global provider of product management training,
consulting, and advisory services to some of the world's most well-known
organizations. Greg is the author of the global best seller Take Charge
Product Management and led the development of the ProdBOK Guide as
editor-in-chief. He is also an adjunct professor at DePaul University in
Chicago, Illinois. Steven D. Eppinger is professor of management science
and innovation at the Massachusetts Institute of Technology (MIT) Sloan
School of Management. Professor Eppinger teaches MIT's executive
programs in product development and complex project management. He
has co-authored a leading textbook, Product Design and Development
(5th edition, 2012, McGraw-Hill), which is used by hundreds of
universities around the worl
The CAPM Exam - Andy Crowe 2006-04-21
Designed for project managers looking to add the Project Management
Institute’s (PMI) Certified Associate in Project Management (CAPM)
certification to their resume, this guidebook presents everything needed
to pass the exam—from glossaries of terms and definitions to
professional testing advice. Test preparation topics, including complete
explanations of all CAPM subjects, are accompanied by a breakdown of
the processes, inputs, outputs, and techniques associated with this PMI
certification. A final chapter packed with sample test questions is also
included.
PMI-ACP Exam Prep -

includes: coverage of predictive, agile, and hybrid approaches; all the
processes, inputs, tools, and outputs to be tested; insider secrets, test
tricks, and tips; links to more than 60 videos with Andy explaining
concepts; over 475 practice exam questions, including end of chapter
quizzes and a simulated final exam; exercises designed to strengthen
mastery of key concepts; dedicated margin space for study notes; free
access to portions of our prep course in InSite, Velociteach's e-learning
portal, with additional content including an extra 100 simulated practice
exam questions; and glossary of terms and definitions in back of book for
reference. The most complete, concise, and up-to-date study resource,
Andy's book cuts down on the difficulty factors in obtaining the PMP
certification and helps candidates pass the exam on the first try.
Project Management for Dummies - Nick Graham 2011-04-05
Guide your project to success from initial idea to final delivery In today's
time-pressured, cost-conscious global business environment, tight
project deadlines and high expectations are the norm. Projects are now
the standard way of implementing change, and project management has
become a vital skill for successful business professionals. Project
Management For Dummies shows you how to succeed by focusing on
what you need to deliver and then how to plan and control the project in
order to deliver it. You will learn how to plan, keep the project on track,
manage teams and control risk. You'll even get some tips on software –
including free stuff – that will make things easier for you. Who, What,
and Why – understand the expectations of your project Laying the
foundations – learn to build your plans with a sturdy structure from start
to finish The selection process – see how to get the very best from your
teams Get in the driving seat – learn to take control and steer your
project to success Open the book and find: Clear and simple explanation
of powerful planning techniques Ways to track progress and stay in
control How to identify and then control risk to protect your project Why
understanding your project's stakeholders is key How to use technology
to up your game Tips for writing a clear and convincing business case
Advice on being an effective leader Techniques to help you work
effectively with teams and specialists Learn to: Motivate your teams to

The Pmp Exam: How to Pass on Your First Try: 6th Edition + Agile - Andy
Crowe 2020-12-15
This book is based on the 6th Edition PMBOK(R) Guide and has been
fully updated for the July 1 2020 exam, including the all-important agile
content needed to pass this updated exam. A complete guide for the PMP
certification exam, The PMP Exam: How to Pass on Your First Try
provides all the information project managers need to thoroughly
prepare for and pass the test. This comprehensive study resource
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perform to their full potential Plan, execute and deliver your projects
with confidence Stay in control to deliver on time, within budget and to
the right quality
The PMI-ACP Exam - Andy Crowe 2018-03-15
This is the first book written specifically for the new PMI-ACP exam. It is
a single, compact reference that will help the reader prepare for and
pass the certification exam. Contents include: Understanding Agile, The
PMI-ACP Exam, The Agile Manifesto, Project Justification, Teams & Team
Space, Agile Planning, Working with Agile, Coaching with Agile, Agile
Methodologies, How to Pass the PMI-ACP Exam, Glossary of Terms, 2
Simulated Exams with Answers.
Head First PMP - Jennifer Greene 2013-12-18
Now updated for the 2016 PMP exam Learn the latest principles and
certification objectives in The PMBOK® Guide, (Fifth Version), in a
unique and inspiring way with Head First PMP. This book helps you
prepare for the PMP certification exam using a visually rich format
designed for the way your brain works. You'll find a full-length sample
exam included inside the book. More than just proof of passing a test, a
PMP certification means that you have the knowledge to solve most
common project problems. But studying for a difficult four-hour exam on
project management isn't easy, even for experienced project managers.
Drawing on the latest research in neurobiology, cognitive science, and
learning theory, Head First PMP offers you a multi-sensory experience
that helps the material stick, not a text-heavy approach that puts you to
sleep. This book will help you: Learn PMP's underlying concepts to help
you understand the PMBOK principles and pass the certification exam
with flying colors Get 100% coverage of the latest principles and
certification objectives in The PMBOK Guide, Fifth Edition Make use of a
thorough and effective preparation guide with hundreds of practice
questions and exam strategies Explore the material through puzzles,
games, problems, and exercises that make learning easy and
entertaining Head First PMP puts project management principles into
context to help you understand, remember, and apply them—not just on
the exam, but also on the job.
rita-mulcahy-for-pmbok-5th-edition

The PMP Exam Quick Reference Guide - Andy Crowe 2020-11-22
A quick reference guide for the PMP Exam, this sturdy, laminated card
accompanies The PMP Exam: How To Pass On Your First Try, 6th + Agile
Edition. Highlighting key agile concepts and terms, this guide is updated
for the Jan 2021 PMP Exam. Presenting all 49 processes along with the
key inputs, tools, and outputs, this helpful tool also depicts techniques,
tables, and graphs to highlight the most important information at a
glance. Common formulas are organized for rapid look-up, bringing
relevant information for the PMP Exam together in one resource.
PMP Certification All-In-One Desk Reference For Dummies - Peter
Nathan 2011-09-20
Each book covers all the necessary information a beginner needs to know
about a particular topic, providing an index for easy reference and using
the series' signature set of symbols to clue the reader in to key topics,
categorized under such titles as Tip, Remember, Warning!, Technical
Stuff and True Story.
PMP Exam Prep - Rita Mulcahy 2001
This is the only comprehensive guide to getting ready to pass the Project
Management Professional (PMP(R)) Certification Exam. This third edition
is current and complete with 60 more pages and over 600 changes from
the last edition. Tells you what to study and how to study and helps
increase your confidence. This book has been selected by Project
Management Institute (PMI(R)) for their only PMP review class in 1999
and by many PMI chapters for the chapter PMP review classes.
Head First PMP - Jennifer Greene 2018-09-11
Now updated for the 2021 PMP Exam What will you learn from this
book? Head First PMP teaches you the latest principles and certification
objectives in The PMBOK® Guide in a unique and inspiring way. This
updated fourth edition takes you beyond specific questions and answers
with a unique visual format that helps you grasp the big picture of
project management. By putting PMP concepts into context, you'll be
able to understand, remember, and apply them -- not just on the exam,
but on the job. No wonder so many people have used Head First PMP as
their sole source for passing the PMP exam. This book will help you:
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Learn PMP's underlying concepts to help you understand the PMBOK
principles and pass the certification exam with flying colors Get 100%
coverage of the latest principles and certification objectives in The
PMBOK® Guide, Sixth Edition Make use of a thorough and effective
preparation guide with hundreds of practice questions and exam
strategies Explore the material through puzzles, games, problems, and
exercises that make learning easy and entertaining Why does this book
look so different? Based on the latest research in cognitive science and
learning theory, Head First PMP uses a visually rich format to engage
your mind, rather than a text-heavy approach that puts you to sleep. Why
waste your time struggling with new concepts? This multi-sensory
learning experience is designed for the way your brain really works.
Pmi-Rmp Exam Prep Study Guide - Belinda Fremouw 2017-04-12
Ideal for: - Self Study - Study Groups - Training Courses Based on A
Guide to the Project Management Body of Knowledge (PMBOK(R) Guide)
- Fifth Edition and the Practice Standard for Project Risk Management,
this comprehensive PMI-RMP Exam Prep Study Guide provides learners
with all of the information needed to be successful on the PMI-RMP
exam. Exercises throughout the Study Guide ensure maximum learner
engagement and retention. Aligned with: - PMI-RMP Examination
Content Outline - Practice Standard for Project Risk Management PMBOK(R) Guide - Fifth Edition
Daily Graphic - Ransford Tetteh 2014-09-16

to apply for your PMP exam. This guide has over 500 questions and the
e-learning course has over 1000 more questions with over 430 videos.
This guide and course are all you will need to apply and pass your PMP
on the first try.
CAPM Exam Prep - Rita Mulcahy 2013-09-01
13 comprehension lessons ; Concepts and study material ; Games and
exercices ; Tricks of the trade ; Practice exams and questions.
Agile Practice Guide (Hindi) - 2019-08-05
Agile Practice Guide – First Edition has been developed as a resource to
understand, evaluate, and use agile and hybrid agile approaches. This
practice guide provides guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide is aligned
with other PMI standards, including A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed
as the result of collaboration between the Project Management Institute
and the Agile Alliance.
Pmp Exam Prep: Questions, Answers, & Explanations: 1000+ Practice
Questions with Detailed Solutions - Christopher Scordo 2018-03
*** For the PMBOK Guide - Sixth Edition and PMP Exam released March
26, 2018 ***Countless time and money is spent preparing for the PMP®
exam. So why aren't students laser-focused on taking practice exams
before attempting the real thing? Reflects the current PMP exam format
and the PMBOK® Guide - Sixth Edition! The practice tests in this book
are designed to help students adjust to the pace, subject matter, and
difficulty of the real Project Management Professional (PMP) exam.
Geared towards anyone preparing for the exam, all tests include clear
solutions to help you understand core concepts. If you plan on passing
the PMP exam, it's time to test your knowledge. It's time for PMP Exam
Prep - Questions, Answers, & Explanations. Now packed with Over 1,000
realistic PMP sample questions to help you pass the exam on your FIRST
try. In this book: 1000+ detailed PMP exam practice questions including
18 condensed PMP mock exams that can be completed in one hour; 11
Targeted PMBOK Knowledge Area tests, and detailed solution sets for all

A Guide to the Project Management Body of Knowledge - Project
Management Institute 2013
Presents the fundamentals of project management as they apply to a
wide variety of projects, covering such topics as project life cycles, scope
definition, activity schedules, risk identification, and stakeholder
management.
PMP Exam Prep Simplified - Andrew Ramdayal 2021-01-04
This guide will cover the 2021 PMP Exam. This guide includes access to
our e-learning course with over 35 hours of project management
education. This e-learning course will grant you a certificate you can use
rita-mulcahy-for-pmbok-5th-edition
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PMP questions which include clear explanations and wording, PMBOK
Knowledge Area and page references, and reasoning based on the latest
PMBOK Guide - Sixth Edition and updated PMP exam format. Includes
FREE PMP exam formula reference sheet!["PMI", "PMP", and "PMBOK
Guide" are marks of Project Management Institute, Inc.]
PMP Exam Prep - Claudia M. Baca 2008-09-02
This video course covers everything you need to know to successfully
pass the PMP/CAPM exam including a web-based test engine.
Rita Mulcahy's CAPM Exam Prep - Rita Mulcahy 2018

Management Institute 2018-05-07
To support the broadening spectrum of project delivery approaches, PMI
is offering A Guide to the Project Management Body of Knowledge
(PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile
Practice Guide. The PMBOK® Guide – Sixth Edition now contains
detailed information about agile; while the Agile Practice Guide, created
in partnership with Agile Alliance®, serves as a bridge to connect
waterfall and agile. Together they are a powerful tool for project
managers. The PMBOK® Guide – Sixth Edition – PMI's flagship
publication has been updated to reflect the latest good practices in
project management. New to the Sixth Edition, each knowledge area will
contain a section entitled Approaches for Agile, Iterative and Adaptive
Environments, describing how these practices integrate in project
settings. It will also contain more emphasis on strategic and business
knowledge—including discussion of project management business
documents—and information on the PMI Talent Triangle™ and the
essential skills for success in today's market. Agile Practice Guide has
been developed as a resource to understand, evaluate, and use agile and
hybrid agile approaches. This practice guide provides guidance on when,
where, and how to apply agile approaches and provides practical tools
for practitioners and organizations wanting to increase agility. This
practice guide is aligned with other PMI standards, including A Guide to
the Project Management Body of Knowledge (PMBOK® Guide) – Sixth
Edition, and was developed as the result of collaboration between the
Project Management Institute and the Agile Alliance.
Head First PMP - Jennifer Greene 2009-07-22
Prepare for the PMP certification exam in a unique and inspiring way
with Head First PMP. The second edition of this book provides 100%
coverage of the latest principles and certification objectives offered in
The PMBOK Guide, 4th edition, with a visually rich format is designed for
the way your brain works. You'll find a full-length sample exam included
inside the book. Using the latest research in neurobiology, cognitive
science, and learning theory, Head First PMP offers you a multi-sensory
experience that helps the material stick, not a text-heavy approach that

Practitioner's Guide to Program Management - Irene Didinsky
2017-06-02
Programs serve as a crucial link between strategy and the execution of
business results and organizations implement them to achieve strategic
goals. Although the practice of program management has evolved in
lockstep with the project management profession, the root causes of
program failure remain. In this step-by-step guide, Irene Didinsky offers
a standardized approach to program management, closing the knowledge
gaps and variations that currently exist across organizations and
industries. For the first time, Practitioner's Guide to Program
Management walks the reader through all the key components of
effective program management. Using a case study example of an actual
process improvement program, Didinsky discusses the qualities of
excellence in program leadership, the importance of organizational
strategy alignment throughout the program life cycle, how a program
realizes benefits, and how to manage conflicting priorities of
stakeholders. This comprehensive resource also includes an historical
overview of the professionalization of the field, outlines the logistics of
forming a program management community of practice, and concludes
with a glossary of terms. With this desktop manual in their hands,
practitioners can expect to thrive and guarantee the success of their
programs.
Guide to the Project Management Body of Knowledge (PMBOK(R) GuideSixth Edition / Agile Practice Guide Bundle (JAPANESE) - Project
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puts you to sleep. You get a thorough and effective preparation guide
with hundreds of practice questions and exam strategies, along with
puzzles, games, problems, and exercises that make learning easy and
entertaining. More than just passing a test, a PMP certification means
that you have the knowledge to solve most common project problems,
but studying for a difficult four-hour exam on project management isn't
easy, even for experienced project managers. The book teaches
underlying concepts so that you can understand the PMBOK principles
and pass the certification exam with flying colors. Head First PMP puts
project management principles into context to help you understand,
remember, and apply them -- not just on the exam, but also on the job.
PMP Exam Prep - Rita Mulcahy 2005
Rita's course in a book for passing the PMP exam fifth edition for the
PMPBOK guide - third edition.
PMP Exam Master Prep - Scott Payne 2018-02-08

and expert Kim Heldman, PMP, helps to prepare you for the exam with
in-depth coverage of topics, concepts, and key terms. Learn more about
the three main domain areas of people, process, and business
environment, plus the predictive, agile, and hybrid approaches to project
management.This guide is an effective learning aid that will take your
understanding to the next level. Provides comprehensive material,
covering the complete exam outline Lists chapter objectives and offers
detailed discussions of these objectives Reflects differences in project
management environments and approaches Effectively presents real
world scenarios, project application sidebars, and chapter review
questions You’ll also connect to a beneficial, on-the-go resource: an
interactive online learning environment and test bank. This environment
includes an assessment test, chapter tests, practice exams, electronic
flashcards, and a glossary of key terms. A thorough review is the best
prep for a challenging certification exam. So, get ready with this
essential PMP study guide.
Pmp Question Bank: 400 Pmp Exam Sample Questions Mohammad Usmani 2017-02-03
The 400 PMP Exam Sample Questions (Based on 6th Edition of the
PMBOK Guide) This Question Bank has 400 PMP sample exam questions
and answers covering all 49 project management processes, and is based
on the 6th edition of the PMBOK Guide. In this PMP exam prep book, all
questions have detailed explanations with cross-referencing to the
PMBOK Guide. Not a single question is duplicated in any way, so you get
a new concept with every new question. PMP Questions and Answers
Each question has been provided with a detailed answer in the answer
sheet. Learn from your mistakes; go through all the questions and ensure
you understand and remember the critical concepts covered in the
PMBOK Guide. The great thing is that answers are clarified in simple
terms with relevant PMBOK references. Concepts that Enhance
Knowledge and Confidence These are not just 400 questions; these are
400 concepts for you. This Question Bank helps you understand the
PMBOK Guide, provides you with a glimpse of the real exam and elevates
your confidence in the exam. Our carefully researched and outlined

Rita Mulcahy's Hot Topics - Rita Mulcahy 2018
PMP Project Management Professional Exam Study Guide - Kim
Heldman 2020-10-27
Prepare for PMP certification exam success with this fully updated and
comprehensive study guide This study guide serves as a comprehensive
resource for those who plan on taking the Project Management
Professional (PMP) certification exam administered by PMI. The book
helps you prepare for the exam, and it will continue to serve project
managers as an on-the-job reference book. The PMP Project
Management Professional Exam Study Guide, Tenth Edition is fully
updated to include recent changes to the exam. New content covers the
integral role that Agile and other iterative practices have in project
management. Updates also address the pivotal responsibilities of the
project manager and the skill sets required for this position. The study
guide was written to reflect the Project Management Process and
Procedures found in the revised A Guide to the Project Management
Body of Knowledge -- PMBOK® Guide, 6th Edition. Well-known author
rita-mulcahy-for-pmbok-5th-edition
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questions have a goal to optimize your learning experience with content
that is required for the actual PMP exam. These questions provide
mental stimulation and preparation for the actual exam. Learn in a smart
way and prepare with the right study tools for your PMP exam! Pass the
PMP Certification Exam on Your First Try Neatly structured and detailed,
the PMP questions and answers included in this prep test are certain to
help you learn and assess your knowledge. The PMP Question Bank is an
approach that simplifies and streamlines your investment in study time.
It narrows important points, increases your focus, prepares your mindset
and helps you remember concepts that you may already know. Why Does
Learning with Questions and Answers Help? Besides learning and
understating, to effectively learn to pass the test, a person must practice
hundreds of sample questions, which the PMP Question Bank allows you
to do! The questions in this detailed PMP exam practice test are similar
in structure and difficulty-level to the real questions in the PMP exam.
When the time comes to take the exam, you will feel much more
prepared since you've already answered correctly and incorrectly (you
can learn from your mistakes) with these PMP practice exam sample
questions. The time for passing the PMP exam is now and the PMP
Question Bank is your secret weapon for perfect preparation. Use this
excellent study resource that will increase your chances of passing the
PMP exam!
Capm Exam Prep - Rita Mulcahy 2006-08-24

benefits of the schedule model; definitions of key terms and steps for
scheduling; detailed descriptions of scheduling components; guidance on
the principles and concepts of schedule model creation and use;
descriptions of schedule model principles and concepts; uses and
applications of adaptive project management approaches, such as agile,
in scheduling; guidance and information on generally accepted good
practices; and more.
PMP Exam Prep - Rita Mulcahy 2013
Rita Mulcahy's Hot Topics Flashcards for Passing the PMP and CAPM
Exams - Rita Mulcahy 2013-06-01
PMI-ACP Exam Prep - Mike Griffiths 2012
Strategic Project Management Made Simple - Terry Schmidt
2009-03-16
When Fortune Magazine estimated that 70% of all strategies fail, it also
noted that most of these strategies were basically sound, but could not
be executed. The central premise of Strategic Project Management Made
Simple is that most projects and strategies never get off the ground
because of adhoc, haphazard, and obsolete methods used to turn their
ideas into coherent and actionable plans. Strategic Project Management
Made Simple is the first book to couple a step-by-step process with an
interactive thinking tool that takes a strategic approach to designing
projects and action initiatives. Strategic Project Management Made
Simple builds a solid platform upon four critical questions that are vital
for teams to intelligently answer in order to create their own strong,
strategic foundation. These questions are: 1. What are we trying to
accomplish and why? 2. How will we measure success? 3. What other
conditions must exist? 4. How do we get there? This fresh approach
begins with clearly understanding the what and why of a project comprehending the bigger picture goals that are often given only lip
service or cursory reviews. The second and third questions clarify
success measures and identify the risky assumptions that can later cause

Practice Standard for Scheduling - Third Edition - Project
Management Institute 2019-05-02
Practice Standard for Scheduling—Third Edition provides the latest
thinking regarding good and accepted practices in the area of scheduling
for a project. This updated practice standard expounds on the
information contained in Section 6 on Project Schedule Management of
the PMBOK® Guide. In this new edition, you will learn to identify the
elements of a good schedule model, its purpose, use, and benefits. You
will also discover what is required to produce and maintain a good
schedule model. Also included: a definition of schedule model; uses and
rita-mulcahy-for-pmbok-5th-edition
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pain if not spotted early. The how questions - what are the activities,
budgets, and schedules - comes last in our four-question system. By
contrast, most project approaches prematurely concentrate on the how
without first adequately addressing the three other questions. These four
questions guide readers into fleshing out a simple, yet sophisticated,
mental workbench called "the Logical Framework" - a Systems Thinking
paradigm that lays out one's own project strategy in an easily accessible,
interactive 4x4 matrix. The inclusion of memorable features and
concepts (four critical questions, LogFrame matrix, If-then thinking, and
Implementation Equation) make this book unique.
Practice Standard for Project Risk Management - Project Management
Institute 2009-06-01
The Practice Standard for Project Risk Management covers risk
management as it is applied to single projects only. It does not cover risk
in programs or portfolios. This practice standard is consistent with the
PMBOK® Guide and is aligned with other PMI practice standards.
Different projects, organizations and situations require a variety of
approaches to risk management and there are several specific ways to
conduct risk management that are in agreement with principles of
Project Risk Management as presented in this practice standard.
PM Crash Course - Rita Mulcahy 2006-01-01

sample questions, and exercises designed to strengthen mastery of key
concepts to help you pass the exam with confidence.
PM Crash Course for IT Professionals - Rita Mulcahy 2005-10-01
Real-world project management tools and techniques you can start using
today! IT professionals are often faced with extremely challenging
project deployments, as well as initiatives that are mission-critical to
their organizations. For IT project managers, a strong understanding of
the discipline of project management can be invaluable—both to success
with individual projects and to their overall careers. However, most
books and training materials on project management pay little or no
attention to the unique challenges IT project managers face. PM Crash
Course™ for IT Professionals is full of project management tools that you
can apply immediately to your IT projects—to deliver them on time, on
budget, and with fewer headaches. Authored by world-renowned project
management trainer Rita Mulcahy, this book will help you get your IT
projects back on track using proven, real-world project management
tools and techniques. This revolutionary Course in a Book® covers the
basics of project management, including planning, scheduling,
budgeting, and more. It also moves beyond the basics to cover a number
of real-world project management tools and techniques for IT initiatives.
The authors provide indispensable practical checklists, templates, and
exercises to reinforce your learning of these concepts. The book includes
dozens of tricks, insights, and contributions from real project managers
sharing what has made a difference for them when managing real-world
projects. If you are looking for easy-to-use tools and processes to make
an immediate impact on your current IT project, PM Crash Course™ for
IT Professionals is the resource for you. Rita Mulcahy, PMP, founder and
CEO of RMC Project Management, is the most popular project
management author in the world. Since 1991, hundreds of thousands of
project managers have utilized her 30+ best-selling books and resources
to expand their project management knowledge and further their
careers. Real-World Issues Covered: • Understanding why IT projects
fail--—and preventing failure • Defining effective IT project charters and
requirements • Organizing IT roadmaps into manageable projects •

The PMP Exam - Andy Crowe 2010-11-01
An all-inclusive, self-study guide for the PMI's Project Management
Professional (PMP) certification exam, this kit provides all the
information project managers need to thoroughly prepare for the test. It
contains the book The PMP Exam: How to Pass on Your First Try;
hundreds of flash cards to help with memorization of key points; a
laminated quick reference guide; a six-month online subscription to the
PMP course in InSite (the top PMP e-learning site); and five audio CDs
featuring experts Andy Crowe, Bill Yates, and Louis Alderman discussing
the main points and concepts for the exam. The included learning
materials cover all the processes, inputs, tools, and outputs that will be
tested, along with insider secrets, test tricks and tips, hundreds of
rita-mulcahy-for-pmbok-5th-edition
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Capturing, creating, and using historical data • Establishing “soft” and
“hard” project metrics and milestones • Defining project scope, and
avoiding scope creep • Identifying and managing stakeholders and
expectations • Choosing the right PM tools for your needs—including inhouse, hosted, and cloud-based solutions
PMP Exam No Problem! - Daniele Giudici 2017-01-09
THE ESSENTIAL GUIDE TO PREPARE THE PMP EXAM Are you
overwhelmed by the tons of information you need to know to pass the
PMP exam? You can read a lot of books, watching videos or attending

rita-mulcahy-for-pmbok-5th-edition

courses, but the risk to feel confused is around the corner. Here it is the
solution of your problems: an essential guide of all concepts, tools,
descriptions, formulas you need to prepare yourself for getting the most
important certification in Project Management. Structured and to-thepoint, don’t waste your time wandering around to find more information,
everything is included herein. And with the original memorization
technique, you will learn all in an easy way. Based on the PMI's PMbok
Fifth edition.
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