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Youtility - Jay Baer 2013-06-27
The difference between helping and selling is just two letters If you're
wondering how to make your products seem more exciting online, you're
asking the wrong question. You're not competing for attention only
against other similar products. You're competing against your customers'
friends and family and viral videos and cute puppies. To win attention
these days you must ask a different question: "How can we help?" Jay
Baer's Youtility offers a new approach that cuts through the clutter:
marketing that is truly, inherently useful. If you sell something, you make
a customer today, but if you genuinely help someone, you create a
customer for life.
Managing in a VUCA World - Oliver Mack 2015-07-15
This book examines volatility, uncertainty, complexity and ambiguity
(VUCA) and addresses the need for broader knowledge and application
of new concepts and frameworks to deal with unpredictable and rapid
changing situations. The premises of VUCA can shape all aspects of an
organization. To cover all areas, the book is divided into six sections.
Section 1 acts as an introduction to VUCA and complexity. It reviews
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ways to manage complexity, while providing examples for tools and
approaches that can be applied. The main focus of Section 2 is on
leadership, strategy and planning. The chapters in this section create
new approaches to handle VUCA environments pertaining to these areas
including using the Tetralemma logics, tools from systemic structural
constellation (SySt) approach of psychotherapy and organizational
development, to provide new ideas for the management of large strategic
programs in organizations. Section 3 considers how marketing and sales
are affected by VUCA, from social media’s influence to customer value
management. Operations and cost management are highlighted in
Section 4. This section covers VUCA challenges within global supply
chains and decision-oriented controlling. In Section 5 organizational
structure and process management are showcased, while Section 6 is
dedicated to addressing the effects of VUCA in IT, technology and data
management. The VUCA forces present businesses with the need to
move from linear modes of thought to problem solving with synthetic and
simultaneous thinking. This book should help to provide some starting
points and ideas to deal with the next era. It should not be understood as
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the end of the road, but as the beginning of a journey exploring and
developing new concepts for a new way of management.
Beyond the Pale - Ken Grossman 2013-08-26
Personal tales of perseverance and beer making from the founder of
Sierra Nevada Brewing Co. Beyond the Pale chronicles Ken Grossman's
journey from hobbyist homebrewer to owner of Sierra Nevada Brewing
Co., one of the most successful craft breweries in the United States.
From youthful adventures to pioneering craft brewer, Ken Grossman
shares the trials and tribulations of building a brewery that produces
more than 800,000 barrels of beer a year while maintaining its
commitment to using the finest ingredients available. Since Grossman
founded Sierra Nevada in 1980, part of a growing beer revolution in
America, critics have proclaimed his beer to be "among the best brewed
anywhere in the world." Beyond the Pale describes Grossman's unique
approach to making and distributing one of America's best-loved brands
of beer, while focusing on people, the planet and the product Explores
the "Sierra Nevada way," as exemplified by founder Ken Grossman,
which includes an emphasis on sustainability, nonconformity, following
one's passion, and doing things the right way Details Grossman's start,
home-brewing five-gallon batches of beer on his own, becoming a
proficient home brewer, and later, building a small brewery in the town
of Chico, California Beyond the Pale shows how with hard work,
dedication, and focus, you can be successful following your dream.
Innovative Issues in Intelligent Systems - Vassil Sgurev 2016-02-05
This book presents a broad variety of different contemporary IT methods
and applications in Intelligent Systems is displayed. Every book chapter
represents a detailed, specific, far reaching and original re-search in a
respective scientific and practical field. However, all of the chapters
share the common point of strong similarity in a sense of being
innovative, applicable and mutually compatible with each other. In other
words, the methods from the different chapters can be viewed as bricks
for building the next generation “thinking machines” as well as for other
futuristic logical applications that are rapidly changing our world
nowadays.
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Liquid Legal - Kai Jacob 2016-12-01
This book compels the legal profession to question its current identity
and to aspire to become a strategic partner for corporate executives,
clients and stakeholders, transforming legal into a function that creates
incremental value. It provides a uniquely broad range of forward-looking
perspectives from several different key-players in the legal industry: inhouse legal, law firms, LPO’s, legal tech, HR, associations and academia.
This publication is a platform for leading legal professionals that offers a
new perspective on the accelerating transformation in legal. Combining
expert contributions with editorial insights, it argues that the new legal
function will shift from a paradigm of security to one of opportunity; that
future corporate lawyers will no longer primarily be negotiators,
litigators and administrators, but that instead they will be coaches,
arbiters and intrapreneurs; that legal knowledge and data-based services
will become a commodity; and that analytics and measurement will be
key drivers of the future of the profession. A must-read for all legal
professionals, this book sets the course for revitalizing the profession.
The Executive Update - Ian Mann 2017-02-03
Business ideas and practices are constantly changing, but no manager
has the time to read all the business books and articles that come out in
a year. In this book, Ian Mann does all the work for you, trawling through
recent business publications and distilling the most important new
insights and developments. The Executive Update covers topics such as
technology and mechanisation; the structure of organisations;
obligations to stakeholders other than shareholders; leadership; the
changing nature of work; psychology in business; creativity; the
importance of simplicity; and the strange world of money and banking;
and strategy in a fast-changing world. These subjects are explored in a
clear, comprehensible way, and presented in easily digestible and
thought-provoking chapters. This is the ideal book for people who want
an easy way to keep up with the latest developments in business and
management thinking, and will appeal to junior managers and senior
executives alike.
Software Quality Assurance - Neil Walkinshaw 2017-07-24
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This textbook offers undergraduate students an introduction to the main
principles and some of the most popular techniques that constitute
‘software quality assurance’. The book seeks to engage students by
placing an emphasis on the underlying foundations of modern qualityassurance techniques , using these to highlight why techniques work, as
opposed to merely focussing on how they work. In doing so it provides
readers with a comprehensive understanding of where software quality
fits into the development lifecycle (spoiler: everywhere), and what the
key quality assurance activities are. The book focuses on quality
assurance in a way that typical, more generic software engineering
reference books do not. It is structured so that it can (and should) be
read from cover to cover throughout the course of a typical university
module. Specifically, it is Concise: it is small enough to be readable in its
entirety over the course of a typical software engineering module.
Explanatory: topics are discussed not merely in terms of what they are,
but also why they are the way they are – what events, technologies, and
individuals or organisations helped to shape them into what they are
now. Applied: topics are covered with a view to giving the reader a good
idea of how they can be applied in practice, and by pointing, where
possible, to evidence of their efficacy. The book starts from some of the
most general notions (e.g. quality and development process), and
gradually homes-in on the more specific activities, assuming knowledge
of the basic notions established in prior chapters. Each chapter
concludes with a “Key Points” section, summarising the main issues that
have been covered in the chapter. Throughout the book there are
exercises that serve to remind readers of relevant parts in the book that
have been covered previously, and give them the opportunity to reflect
on a particular topic and refer to related references.
Alan Siegel - Louis J. Slovinsky 2007
Siegel has become one of the best-known figures in the branding
business. He has achieved the stature of both pillar of the establishment
and provocative iconoclast, while building a leading brand consultancy,
Siegel & Gale, devoted to positioning global companies for competitive
success.
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What More Can I Say? - Dianna Booher 2015-01-06
An essential guidebook for honing business communication skills...
Communications expert Dianna Booher provides an essential nine-point
checklist for success in the art of communication and persuasion—for
building solid relationships, and for increasing credibility in the
workplace. With lessons from politics, pop culture, business, family life,
and current events, the book identifies common reasons that
communicators fail to accomplish their goals, along with examples and
analyses of messages that succeed and those that fail.
Uncommon Service - Frances Frei 2012
Offers an organizational design model for service organizations, covering
such topics as funding mechanisms, employee management systems, and
customer management systems.
The Why Axis - Uri Gneezy 2013-10-15
Two of Forbes magazine’s “world’s most powerful economists” provide
the breakthrough ideas to challenge the assumptions of human decisionmaking. Can economics be passionate? Can it centre on people and what
really matters to them? And can it help us understand why they do what
they do in everyday life? Two revolutionary economists believe it can. In
The Why Axis, Uri Gneezy and John List lead us on a journey to discover
the economics underlying human motivation and how to structure the
incentives that can get people to move mountains. Finding the right
incentive can be like looking for a needle in a haystack, but Gneezy and
List have pioneered an innovative approach to zeroing in on those
needles. Like other economists, they gather data and build models, but
then they go much, much further, embedding themselves in our messy
world—the factories, schools, communities and offices where people live,
work and play. Their goal: to discover solutions to the big, difficult
problems, such as the gap between rich and poor, the violence plaguing
inner city schools, why people really discriminate, and whether women
are really less competitive than men. Their revelatory and startling
discoveries about how incentives really work are both groundbreaking
and immensely practical. This research will change the way we both
think about and take action on big and little problems. Anyone working
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in business, politics, education or philanthropy can use the approach
Gneezy and List describe in The Why Axis to reach a deeper, more
nuanced understanding of human behaviour and a better grasp of what
motivates people and why.
Polarity Therapy - Alan Siegel 2006
Polarity therapy is the science of stimulating and balancing the body's
life energy. In this heavily illustrated book, readers will find a complete
and practical guide to releasing blocked energy through polarity energy
balancing, nutrition, polarity yoga, and developing positive thoughts and
attitudes.
Positive Intelligence - Shirzad Chamine 2012
Chamine exposes how your mind is sabotaging you and keeping your
from achieving your true potential. He shows you how to take concrete
steps to unleash the vast, untapped powers of your mind.
The Ascent of Money - Niall Ferguson 2008-11-13
The 10th anniversary edition, with new chapters on the crash, Chimerica,
and cryptocurrency "[An] excellent, just in time guide to the history of
finance and financial crisis." —The Washington Post "Fascinating."
—Fareed Zakaria, Newsweek In this updated edition, Niall Ferguson
brings his classic financial history of the world up to the present day,
tackling the populist backlash that followed the 2008 crisis, the descent
of "Chimerica" into a trade war, and the advent of cryptocurrencies, such
as Bitcoin, with his signature clarity and expert lens. The Ascent of
Money reveals finance as the backbone of history, casting a new light on
familiar events: the Renaissance enabled by Italian foreign exchange
dealers, the French Revolution traced back to a stock market bubble, the
2008 crisis traced from America's bankruptcy capital, Memphis, to
China's boomtown, Chongqing. We may resent the plutocrats of Wall
Street but, as Ferguson argues, the evolution of finance has rivaled the
importance of any technological innovation in the rise of civilization.
Indeed, to study the ascent and descent of money is to study the rise and
fall of Western power itself.
Complexity Science and World Affairs - Walter C. Clemens Jr. 2013-12-01
Applies complexity science to the study of international politics. Why did
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some countries transition peacefully from communist rule to political
freedom and market economies, while others did not? Why did the
United States enjoy a brief moment as the sole remaining superpower,
and then lose power and influence across the board? What are the
prospects for China, the main challenger to American hegemony? In
Complexity Science and World Affairs, Walter C. Clemens Jr.
demonstrates how the basic concepts of complexity science can broaden
and deepen the insights gained by other approaches to the study of world
affairs. He argues that societal fitnessthe ability of a social system to
cope with complex challenges and opportunitieshinges heavily on the
values and way of life of each society, and serves to explain why some
societies gain and others lose. Applying theory to several rich case
studies, including political developments across postSoviet Eurasia and
the United States, Clemens shows that complexity science offers a
powerful set of tools for advancing the study of international relations,
comparative government, and, more broadly, the social sciences.
Clemens has written an outstanding bookthe culmination of a
half?centurys experience in and analysis of world affairs [It is] bound to
interest not only political and other social scientists but all thoughtful
persons concerned with understanding and perhaps improving the
human condition.  from the Foreword by Stuart A. Kauffman This
breakthrough book provides a new, promising general paradigm
exploring and explaining the complexity of world politics. For scholars
and analysts pushing the boundaries of our field, this is a must-read
volume.  Jacek Kugler, Claremont Graduate University Complexity
can be overwhelming and complexity science can be daunting, and, yet,
in Walter Clemenss skilled hands both become accessible,
understandable, and useful tools for both scholars and practitioners.
Once again, Clemens has shown that sophisticated academic theorizing
only benefits from clarity, elegance, and wit. The book is ideal for
graduate and undergraduate students as a supplementary text in
international relations or comparative politics.  Alexander Motyl,
Rutgers UniversityNewark Clemens offers a fresh, even startling,
paradigm and process for analyzing the seemingly unpredictable
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relations within and among human societies. With impressive clarity he
proposes that the capacity to cope with complexity has become a key
determinant of success in our intricately interrelated world. Careful
study of this capacity in specific contexts can lead to revealing analyses
in comparative politics and international relations. A provocative and
stimulating treatise!  S. Frederick Starr, Johns Hopkins University
Walt Clemenss provocative new book can be appreciated at several
levels: as an analytical framework in international relationscomplexity
sciencethat offers a compelling alternative to realism and neoliberalism;
as an incisive critique of the fitness of the supposedly most developed
societies to deal with our complex world; and as a humanistic value-set
that provides better standards for assessing governments than do GDP,
trade levels, or military spending. Clemens skillfully integrates theory
and practice to explore US hyperpower, the two Koreas, China, and
other states from new angles, and with consistent objectivity. IR
specialists should find this book exciting, while IR and international
studies students will be challenged by the new paradigm it presents. 
Mel Gurtov, Portland State University Clemens proposes a powerful
new way of looking at international relations and politics, and offers a
productive method for assessing the fitness of societies in the early
twenty-first century.  Guntis midchens, University of Washington,
Seattle You dont have to be a political scientist to wonder why some
states succeed and others do not, why some societies flourish while
others suffer stagnation and conflict. Employing the relatively new tool of
complexity science, Walter Clemens evaluates the fitness of states and
societies, i.e. their ability to cope with complex challenges and
opportunities. He does so in a way that is eruditehow many studies
quote Walt Whitman and Karl Marx in the same chapter?yet clear and
accessible. Clemens challenges both existing political science paradigms
and policy perspectives. This is a stimulating, rich volume that can be
read and re-read with profit and appreciation for its breadth and depth
and most of all for its insistence that we see the world, and the states in
it, in all their complexity.  Ronald H. Linden, University of Pittsburgh
Leading with Focus - Mike Schmoker 2016-01-20
simple-conquering-the-crisis-of-complexity

In his 2011 ASCD best-seller Focus: Elevating the Essentials to Radically
Improve Student Learning, author Mike Schmoker described a fresh
pproach to K-12 teaching built on three core elements: a focused and
coherent curriculum; clear, prioritized lessons; and purposeful reading
and writing, or authentic literacy. Now, in Leading with Focus, he shows
administrators, principals, and other education leaders how to apply his
model to the work of running schools and districts. In this companion to
his previous book, Schmoker offers * An overview of the case for simple,
focused school and district leadership--demonstrating its power for vastly
improving the work of teachers and leaders. * Examples of real schools
and districts that have embraced focused leadership--and the incredible
results for student learning. * A practical, flexible, and easy-to-follow
implementation guide for ensuring focused leadership in schools and
districts. All students deserve to learn in schools where educators
eschew distractions and superfluous activities to concentrate on what’s
most important. To that end, this book is an essential resource for
leaders ready to streamline their practice and focus their efforts on
radically improving student learning.
Rethinking Environmental Law - Laitos, Jan G. 2021-08-27
Challenging historic assumptions about human relationships with nature,
Jan G. Laitos examines how environmental laws have addressed
environmental problems in the past, and the reasons for the laws'
inability to successfully prevent environmental contamination and
alterations of critical environmental systems. This forward-thinking book
offers a creative and organic alternative to traditional but ultimately
unsuccessful environmental rules. It explains the need for a new
generation of environmental laws grounded in the universal laws of
nature which might succeed where past and current approaches have
largely failed.
The Complexity Crisis - John L Mariotti 2007-12-01
A Simon & Schuster eBook. Simon & Schuster has a great book for every
reader.
Simple - Alan Siegel 2013-04-02
For decades, Alan Siegel and Irene Etzkorn have championed simplicity
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as a competitive advantage and a consumer right. Consulting with
businesses and organizations around the world to streamline products,
services, processes and communications, they have achieved dramatic
results. In SIMPLE, the culmination of their work together, Siegel and
Etzkorn show us how having empathy, striving for clarity, and distilling
your message can reduce the distance between company and customer,
hospital and patient, government and citizen-and increase your bottom
line. Examining the best and worst practices of an array of organizations
big and small-including the IRS, Google, Philips, Trader Joe's, Chubb
Insurance, and ING Direct, and many more-Siegel and Etzkorn recast
simplicity as a mindset, a design aesthetic, and a writing technique. In
these illuminating pages you will discover, among other things: Why the
Flip camera became roadkill in the wake of the iPhone What SIMPLE
idea allowed the Cleveland Clinic to improve care and increase revenue
How OXO designed a measuring cup that sold a million units in its first
18 months on the market Where Target got the idea for their "ClearRX"
prescription system How New York City simplified its unwieldy
bureaucracy with three simple numbers By exposing the overly complex
things we encounter every day, SIMPLE reveals the reasons we allow
confusion to persist, inspires us to seek clarity, and explores how social
media is empowering consumers to demand simplicity. The next big idea
in business is SIMPLE.
Plain Style - Richard Lauchman 1993-10-22
Good writing is good business. Simple, straightforward writing saves
time, creates good relationships, and prevents expensive
misunderstandings. But why is it so hard to achieve? This incisive guide
suggests ways to think about writing -- what it should look and sound
like, as well as what it should accomplish -- that can simplify how writers
choose to express their ideas. It examines the reasons why many
businesspeople with good skills tend to write strange, needlessly
complicated sentences -- and shows them how to break the habit. Plain
Style offers 35 practical techniques that foster simplicity, conciseness,
and emphasis.
My Promised Land - Ari Shavit 2013-11-19
simple-conquering-the-crisis-of-complexity

NEW YORK TIMES BESTSELLER • NAMED ONE OF THE BEST BOOKS
OF THE YEAR BY THE NEW YORK TIMES BOOK REVIEW AND THE
ECONOMIST Winner of the Natan Book Award, the National Jewish Book
Award, and the Anisfield-Wolf Book Award An authoritative and deeply
personal narrative history of the State of Israel, by one of the most
influential journalists writing about the Middle East today Not since
Thomas L. Friedman’s groundbreaking From Beirut to Jerusalem has a
book captured the essence and the beating heart of the Middle East as
keenly and dynamically as My Promised Land. Facing unprecedented
internal and external pressures, Israel today is at a moment of existential
crisis. Ari Shavit draws on interviews, historical documents, private
diaries, and letters, as well as his own family’s story, illuminating the
pivotal moments of the Zionist century to tell a riveting narrative that is
larger than the sum of its parts: both personal and national, both deeply
human and of profound historical dimension. We meet Shavit’s greatgrandfather, a British Zionist who in 1897 visited the Holy Land on a
Thomas Cook tour and understood that it was the way of the future for
his people; the idealist young farmer who bought land from his Arab
neighbor in the 1920s to grow the Jaffa oranges that would create
Palestine’s booming economy; the visionary youth group leader who, in
the 1940s, transformed Masada from the neglected ruins of an extremist
sect into a powerful symbol for Zionism; the Palestinian who as a young
man in 1948 was driven with his family from his home during the
expulsion from Lydda; the immigrant orphans of Europe’s Holocaust,
who took on menial work and focused on raising their children to become
the leaders of the new state; the pragmatic engineer who was
instrumental in developing Israel’s nuclear program in the 1960s, in the
only interview he ever gave; the zealous religious Zionists who started
the settler movement in the 1970s; the dot-com entrepreneurs and young
men and women behind Tel-Aviv’s booming club scene; and today’s
architects of Israel’s foreign policy with Iran, whose nuclear threat looms
ominously over the tiny country. As it examines the complexities and
contradictions of the Israeli condition, My Promised Land asks difficult
but important questions: Why did Israel come to be? How did it come to
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be? Can Israel survive? Culminating with an analysis of the issues and
threats that Israel is currently facing, My Promised Land uses the
defining events of the past to shed new light on the present. The result is
a landmark portrait of a small, vibrant country living on the edge, whose
identity and presence play a crucial role in today’s global political
landscape. Praise for My Promised Land “This book will sweep you up in
its narrative force and not let go of you until it is done. [Shavit’s]
accomplishment is so unlikely, so total . . . that it makes you believe
anything is possible, even, God help us, peace in the Middle
East.”—Simon Schama, Financial Times “[A] must-read book.”—Thomas
L. Friedman, The New York Times “Important and powerful . . . the least
tendentious book about Israel I have ever read.”—Leon Wieseltier, The
New York Times Book Review “Spellbinding . . . Shavit’s prophetic voice
carries lessons that all sides need to hear.”—The Economist “One of the
most nuanced and challenging books written on Israel in years.”—The
Wall Street Journal
Wicked Strategies - John C. Camillus 2016-08-12
In business, some problems are so complex, intractable and threatening
to organizations—or entire industries—that they are best described as
“wicked.” These problems appear to be unsolvable and they render
traditional analytical tools of strategy virtually impotent. Wicked
Strategies offers a comprehensive framework for identifying, responding
to and profiting from wicked problems. John C. Camillus, drawing on
detailed, real-life examples from companies across the globe, has
skillfully woven together the analytical techniques, processes and
organizational designs that will enable managers to navigate a disruptive
marketplace. His feed-forward framework for fashioning wicked
strategies empowers firms to presciently transform their business models
before they are made obsolete by the competition. Wicked Strategies is a
practical and evocative guide that demonstrates how business leaders
can profitably capitalize on unknowable futures.
Make Waves - Patti Johnson 2016-10-17
Make Waves encourages readers to step up and be the one to initiate
change in their work and lives. Author Patti Johnson walks readers
simple-conquering-the-crisis-of-complexity

through the tools and techniques that they can use to create change in
their own situations. Johnson elaborates on these tools even further to
give readers a sense of how to encourage and instill these "wave-making"
behaviors in others within their organization. Using several diverse case
studies as illustrative examples, Make Waves highlights the important
steps that individuals at any level can take toward positive change. By
reinforcing readers' desires to contribute and make a difference, Johnson
connects on an individual level and bridges the gap between that desire
and the actions necessary to realize bigger changes. Change can be big
or small. It is the act of stepping up that Johnson embraces, as well as
the ripple effect on those around. Interviews with famous Wave Makers,
as well as everyday people, illustrate why it is important to be the one to
start change. Wave Makers profiled include: Clint Hurdle: Manager of
the Pittsburgh Pirates; believes in positive attitude and culture and
changes the MLB clubhouse; this year leading the Pirates to their first
winning season since 1992. Charley Johnson: Started Pay It Forward
foundation. Joe Nussbaum: Started Big Event at Texas A&M when in
college in the '80s and has continued to grow; largest one-day college
community service day in the country and has been adopted by over
seventy universities. Emma Scheffler: High school soccer player who
started Insulin Angels, a nonprofit for children diagnosed with diabetes,
after her own diagnosis; feared her dream of college soccer was over, so
engaged other students and local hospitals after thinking about how to
make her diagnosis a positive. Allen Stephenson: Started Southern Tide
at twenty-two-years old when in med school and followed a passion to
create a clothing line; built momentum by creating interest and
participation on southern college campuses; they are now growing
rapidly and it started with a great polo shirt.
Dispositions of Leadership - Gary Whiteley 2017-08-10
Dispositions of Leadership: The Effects on Student Learning and School
Culture stands alone as an approach for developing leaders who are
adaptive and can thrive in unpredictable settings. Educational leadership
is a domain of its own, apart from business and industry, combining an
effective learning environment for students and adults. Dispositions are
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acquired in the interactions between skillful thinking and circumstances
that defy simplistic solutions. The five dispositions, as illustrated in the
book, provide educational leaders with maps of the territory and
examples of habits for intelligent responses to complex problems.
Educational leaders must develop adaptive competence, the capability of
applying prior leaning to a novel setting, while assessing the impact of
potential solutions. This book challenges the utility of traditional
command-and-control models that are no longer capable of supporting
school leaders. Grounded in extensive research and review of leadership
literature. Dispositions of Leadership: The Effects on Student Learning
and School Culture describes how an effective educational leader in the
Information Age applies dispositional thinking in order to be adaptive,
self-aware and responsive to others.
Waging War on Complexity Costs: Reshape Your Cost Structure,
Free Up Cash Flows and Boost Productivity by Attacking Process,
Product and Organizational Complexity - Stephen A. Wilson
2009-11-13
Shed Revenue-Draining Complexity Costs by Thirty Percent! “This is an
ambitious book packed with insight and fresh thinking. Separating good
from bad complexity costs is a critical task facing companies today, and
the authors provide a compelling roadmap for solving the problem.”
Michael B. McCallister, President and CEO, Humana Inc. “Waging War
on Complexity Costs examines an incredibly important and often
overlooked aspect of business and organizations in general—regulators
and government officials should read this book and take notice.
Complexity dramatically increases costs and risk of failure. It is like a
cancer that eats away at efficiency and profitability.” Andy Beal,
Chairman and CEO, Beal Bank “This is by far the best and most useful
explanation of how to address complexity in a business. Waging War on
Complexity Costs frames the issue in a way that companies can finally
tackle the problem—this book delivers.” Ahmad R. Chatila, CEO, MEMC
Electronic Materials Inc. “This is the first book that really targets
organizational complexity in a compelling way, making this a must-read
for any organization that is looking to distance itself from the
simple-conquering-the-crisis-of-complexity

competition. After years of cost-cutting, many companies are realizing
that they still don’t have a discernable cost advantage. This book
provides the platform to achieve just that, by attacking the complexity
that bogs them down.” Tom DiDonato, EVP Human Resources, American
Eagle Outfitters, Inc. About the Book: Complexity costs are the single
biggest determinant of your company’s cost competitiveness. For the
past two decades the pursuit of growth has created massive complexity
in processes, product portfolios, and organizations, adding costs that
companies can ill afford. The only good news is that your competitors
may be carrying as much complexity as you are. Learn how to eliminate
this complexity, and you can create a tremendous cost advantage over
your competition. In Waging War on Complexity Costs, Stephen Wilson
and Andrei Perumal deliver a powerful and practical approach for
reclaiming your cost advantage. This executive-level resource presents a
wealth of insight and new research to definitively answer key questions
such as: How can I quantify the cost of complexity without getting lost in
a sea of data? Where are the biggest opportunities for reducing product,
process, and organizational complexity, and how can I cut through the
interdependencies that trap these costs? How can I see results quickly by
taking targeted actions against key levers? How do I keep complexity
costs at bay? It is not enough to attack bloated product portfolios.
Substantive cost improvements require addressing the complexity in the
underlying processes and organizational structures. Waging War on
Complexity Costs provides a wealth of relevant case studies with
examples from Kraft, Tesco, Fiat, and the U.S. Navy and highlights
specific strategies for reducing costs by 15-30% in significant portions of
your business. Tomorrow’s consumers are emerging as wellinformed
customers who know what they want and the price they’re willing to pay
for it. Complexity not only drives costs; it creates a barrier between you
and the customer. Declare a war on complexity costs and prepare for
profitable growth.
They’re Your Rules ... Break Them! - Douglas Kruger 2017-01-06
‘Rules are not sacrosanct. They are human constructions, imposed upon
the world. When these constructions are not useful to us, we can and
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should transcend them, because results matter more.’ – Douglas Kruger
They’re Your Rules, Break Them! offers 50 innovative ways of looking at
your business as a long-term, dynamic, progressive entity. Here you will
find 50 ways to ditch the atrophying forces and create an exponentially
achieving, high-performance culture in your organisation. Disruption is
everywhere. Rather than suffering its blows, what if you could
institutionalise it into your business? What if, rather than being rigid and
rule-bound, you could make your business ‘ever changing’ within? Some
rules help us, but some don’t. Do you know which ones to ditch? And do
you know how to create a high-performing, dynamic, learning culture
that doesn’t rely on blind bureaucracy? Elon Musk did it with Tesla and
Space-X. Pixar does it too. The Israel Defense Forces and US Navy
SEALs have been doing it for decades, and their results have been
astonishing. In a world of exponential organisations, rule-bound
dinosaurs will fall and fade. But you don’t have to. They’re your rules.
Break them!
MITRE Systems Engineering Guide - 2012-06-05
Why Simple Wins - Lisa Bodell 2016-10-13
Imagine what you could do with the time you spend writing emails every
day. Complexity is killing companies' ability to innovate and adapt, and
simplicity is fast becoming the competitive advantage of our time. Why
Simple Wins helps leaders and their teams move beyond the feelings of
frustration and futility that come with so much unproductive work in
today's corporate world to create a corporate culture where valuable,
essential, meaningful work is the norm. By learning how to eliminate
redundancies, communicate with clarity, and make simplification a habit,
individuals and companies can begin to recognize which activities are
time-sucks and which create lasting value. Lisa Bodell's simplification
method has several unique principles: Simplification is a skill that's
available to us all, yet very few leaders use it. Simplification is the right
thing to do--for our customers, for our company, and for each other.
Operating with simplification as our core business model will make it
easier to be respectful of each other's time. Simplification drives culture,
simple-conquering-the-crisis-of-complexity

and culture in turn drives employee engagement, customer relations, and
overall productivity. This book is inspired by Bodell's passion for
eliminating barriers to innovation and productivity. In it, she explains
why change and innovation are so hard to achieve--and it's not what you
might expect. The reality is this: we spend our days drowning in
mundane tasks like meetings, emails, and reports. These are often selfcreated complexities that prevent us from getting to the meaningful work
that truly matters. Using simple stories and techniques, Why Simple
Wins shows that by using simplicity as an operating principle, we can
eliminate the busy work that puts a chokehold on us every day, and
instead spend time on the work that we value.
Brand Desire - Nicholas Ind 2016-10-20
Desire is big business. If companies can create true desirability for their
brands, customers will not only express preference and loyalty, they also
show a willingness to act as brand champions, participate in online
communities, co-create innovative ideas, and show the sort of
commitment that is normally associated with fervent employees.
However, desire doesn't just happen. Brands need to nurture it by
offering both security and surprise. This isn't just about marketing, but
rather a reflection of an organization-wide culture and perspective.
Using international case studies, Brand Desire explains how companies
can engage customers emotionally and create value for them. Managers
can successfully build and maintain brand desire through specific
strategies and tools, such as: · promoting a principles-driven organization
that is grounded in its heritage and distinctive competences; · creating a
supportive culture that encourages the active participation of people in
brand development; · providing an opportunity for people to
communicate more with each other and to encourage socialization
through communities and events; and · offering outstanding experiences:
being consistent in delivery, from first communications through to aftersales service and support. In a crowded sales environment, brand desire
can elevate any product or service so that it stands out from the crowd –
and stays there. Brand Desire demonstrates how desirable brands are
about desirable experiences, and shows what companies can do to
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maximize those experiences for their customers.
AI in eHealth - Marcelo Corrales Compagnucci 2022-09-15
The emergence of digital platforms and the new application economy are
transforming healthcare and creating new opportunities and risks for all
stakeholders in the medical ecosystem. Many of these developments rely
heavily on data and AI algorithms to prevent, diagnose, treat, and
monitor diseases and other health conditions. A broad range of medical,
ethical and legal knowledge is now required to navigate this highly
complex and fast-changing space. This collection brings together
scholars from medicine and law, but also ethics, management,
philosophy, and computer science, to examine current and future
technological, policy and regulatory issues. In particular, the book
addresses the challenge of integrating data protection and privacy
concerns into the design of emerging healthcare products and services.
With a number of comparative case studies, the book offers a high-level,
global, and interdisciplinary perspective on the normative and policy
dilemmas raised by the proliferation of information technologies in a
healthcare context.
Simple - Alan M Siegel 2013-04-30
Siegel and Etzkorn believe in simplicity as a philosophy, a guiding
principle, and a way of life, but they have learned firsthand that it's not
so simple to make things simple. For those willing to make the
commitment, there things can be said with certainty: simplicity works; it
is accessible to all of us; and we've never needed it more than we do
today. These three principles are at the core of 'Simple', a book that will
expose the overly complex things you do, reveal the reasons why you do
them, and make it harder for you to 'keep on' doing them.
The Simplicity Playbook for Innovators: Creating Lovable
Experiences in a Complicated World - Jin Kang Moller 2020-08-24
Simplicity is a hard thing. As the legendary Jony Ive, Apple's former
Chief Design Officer, once said, the challenge is "to solve incredibly
complex problems and make their resolution appear inevitable and
incredibly simple". Today, as technology becomes more complex than we
can process, how do we hold on to that precious thread of simplicity?
simple-conquering-the-crisis-of-complexity

How do we design products and systems that are human-centred? How
do we put innovation back in our own hands, even as we drive radical
digital transformation? The Simplicity Playbook for Innovators shows the
way. It introduces five strategic shifts that will transform the way you
look at your business - from customer research to product/service
development. In each strategic shift, you will find a wealth of practical
tools that have been applied and tested, particularly in legacy companies
dealing with complex processes and systems. When we focus on
simplicity instead of innovation-for-the-sake-of-innovation, customers
love the experience. With this illuminating step-by-step guide, you will
rediscover how to focus on what really matters for your business, and
learn the methods to create experiences that win customers' hearts
Six Simple Rules - Yves Morieux 2014-03-11
New tools for managing complexity Does your organization manage
complexity by making things more complicated? If so, you are not alone.
According to The Boston Consulting Group’s fascinating Complexity
Index, business complexity has increased sixfold during the past sixty
years. And, all the while, organizational complicatedness—that is, the
number of structures, processes, committees, decision-making forums,
and systems—has increased by a whopping factor of thirty-five. In their
attempt to respond to the increasingly complex performance
requirements they face, company leaders have created an organizational
labyrinth that makes it more and more difficult to improve productivity
and to pursue innovation. It also disengages and demotivates the
workforce. Clearly it’s time for leaders to stop trying to manage
complexity with their traditional tools and instead better leverage
employees' intelligence. This book shows you how and explains the
implications for designing and leading organizations. The way to manage
complexity, the authors argue, is neither with the hard solutions of
another era nor with the soft solutions—such as team building and feelgood “people initiatives”—that often follow in their wake. Based on social
sciences (notably economics, game theory, and organizational sociology)
and The Boston Consulting Group’s work with more than five hundred
companies in more than forty countries and in various industries, authors
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Yves Morieux and Peter Tollman recommend six simple rules to manage
complexity without getting complicated. Showing why the rules work and
how to put them into practice, Morieux and Tollman give managers a
much-needed tool to reinvigorate people in the face of seemingly endless
complexity. Included are detailed examples from companies that have
achieved a multiplicative effect on performance by using them. It’s time
to manage complexity better. Employ these six simple rules to foster
autonomy and cooperation and to effectively handle business complexity.
As a result, you will improve productivity, innovate more, reengage your
workforce, and seize opportunities to create competitive advantage.
Making Sense of Field Research - Sheila Pontis 2018-07-17
Learn how to use field research to bring essential people-centred
insights to your information design projects. Information design is
recognized as the practice of making complex data and information
understandable for a particular audience, but what’s often overlooked is
the importance of understanding the audience themselves during the
information design process. Rather than rely on intuition or assumptions,
information designers need evidence gathered from real people about
how they think, feel, and behave in order to inform the design of effective
solutions. To do this, they need field research. If you’re unsure about
field research and how it might fit into a project, this book is for you.
This text presents practical, easy-to-follow instructions for planning,
designing, and conducting a field study, as well as guidance for making
sense of field data and translating findings into action. The selection of
established methods and techniques, drawn from social sciences,
anthropology, and participatory design, is geared specifically toward
information design problems. Over 80 illustrations and five real-world
case studies bring key principles and methods of field research to life.
Whether you are designing a family of icons or a large-scale signage
system, an instruction manual or an interactive data visualization, this
book will guide you through the necessary steps to ensure you are
meeting people’s needs.
Sustaining Forest Ecosystems - Klaus von Gadow 2021-08-11
Forest ecosystems include a great variety of communities of organisms
simple-conquering-the-crisis-of-complexity

interacting with their physical environment: multi-aged natural forests,
even-aged monocultures, and secondary forests invaded by foreign
species. The challenge is to sustain their ability to function, by adapting
to changing climates and satisfying a multitude of human demands. Our
first chapter sets the scene with a discussion about the effects of forest
management on ecosystem services. Details about forest observational
infrastructures are introduced in the second chapter. The third chapter
presents methods of analysing forest density and structure. Models for
estimating the shape and growth of individual forest trees are introduced
in chapter 4, models of forest community production in Chapter 5.
Methods and examples of sustainable forest design are covered in
chapter 6. New scientific contributions continue to emerge as we are
writing, and this work is never finished. We hope to continue with
regular updates replacing obsolete sections with new ones, but the
general aim remains the same, to introduce a range of methods that will
assist those interested in sustaining forest ecosystems.
Help the Helper - Kevin Pritchard 2012-09-27
“The real lessons of teamwork don’t happen on camera. They happen
behind the closed doors of locker rooms and team meetings and practice
facilities. Kevin and John open those closed doors. All you need to do is
get reading!” —Larry Bird “Help the helper” is a basketball motto
preached by some of the sport’s legendary coaches, including Dean
Smith and Phil Jackson. All good players know they should support a
teammate who’s under pressure. But the true greats know how to take it
one step further. They fill the gaps left behind when one teammate goes
to help another—gaps that are often far from the basket and out of the
spotlight. The true greats step up in quiet ways to make sure no subtle
holes develop on defense and no opportunities are missed on offense.
Help the Helper will show you how to put this level of teamwork to work
in your business, to build a culture that recognizes and rewards those
who help the helper—even when they don’t have sexy statistics. In the
process, it will teach you how to de-emphasize the
CEO/quarterback/superstar and effectively redefine leadership. You’ll
learn, for instance, how to: Create a dynasty of unselfishness. Manage

11/13

Downloaded from titlecapitalization.com on by guest

energy, not people. Eat obstacles for breakfast. Act like an “unleader.”
Consider how it works in the hospitality industry. In a great restaurant
you don’t have to wait for your server to check on you; your needs are
taken care of instantaneously, sometimes before you notice them.
Everyone from the busboy to the maître d’ has one goal: the success of
the team. Such coordination seems complicated for a small eatery, nearly
impossible for a large organization. But it’s easier than you think. For a
combined forty years, Pritchard and Eliot have focused on building highperforming groups. They’ve crushed Malcolm Gladwell’s 10,000-Hour
Rule, logging upward of 50,000 hours studying the factors that create
champions and dynasties, from the NBA and Major League Baseball to
the Fortune 500. Exhaustive testing, scouting, and evaluating have
taught them that truly special teams in all fields have one common
denominator: a willingness to do whatever it takes to help the helper.
Drawing on true and inspirational stories from sports to medicine to
business, Help the Helper shows what’s behind the curtain that fuels
great team performance.
People Follow You - Jeb Blount 2011-10-13
Discover the secrets to influencing the performance of thepeople you
lead Managers don't get paid for what they do but rather for
theperformance of their people; therefore, a manager's most
importantjob is coaching behaviors in order to improve performance.
InPeople Follow You managers will learn five easily understoodand
implemented levers critical to influencing the performance ofthe people
they lead. Ultimately, people follow people that theylike, trust, and
believe in. Understand how to build strongerrelationships with direct and
indirect reports that lead toloyalty, higher productivity, and long-term
development. Relevant to middle and high level managers, People
FollowYou provides a foundation for managing people. Practicallessons
help managers employ winning interpersonal skills to moveothers to take
action. Learn how to leverage the basics of interpersonal relationshipsto
inspire others to take action Get a simple and actionable formula for
connecting withemployees and indirect reports and gaining their buy-in
through theuse of personal power vs. the power of authority Discover the
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fundamental on-the-job coaching skills thatdeliver instant performance
improvement Author Jeb Blount is the most downloaded sales expert in
iTuneshistory; his Sales Gravy and Sales Guy audio programs have
beendownloaded more than 3 million times When all else is stripped
away, people don't work for companies,paychecks, perks, or slogans,
people work for you. Become amanager people will follow, and lead your
team to greaterachievements and measurable gains.
Seven Disciplines of A Leader - Jeff Wolf 2014-11-17
Recognize, develop, and embody great leadership Seven Disciplines of A
Leader is a comprehensive manual for building better leaders. Author
and executive coach Jeff Wolf is a respected authority on leadership, and
his strategies and inspiration have fostered dramatic growth in some of
the nation's top companies. In this book, he shares the secrets of great
leadership to help readers align professional development and exemplify
these traits themselves. Each of the Disciplines is valuable on its own,
but together they add up to more than a sum of their parts, and work
synergistically to propel leaders to higher and higher effectiveness and
companies to better and better business. From initiative, to planning, to
community service, readers will gain deep insight into what separates
the good from the great, and how organizations can nurture these
qualities in their employees with leadership potential. A good leader gets
results, but a great leader inspires every single member of the team to
reach their utmost potential every single time. A great leader makes
everyone shine, and provides the vision, the tools, and the support people
need to do their very best work. This book describes how it's done, and
how greatness can be learned. Discover the traits that make leaders
great Align leadership development training to maximize potential Foster
the right attitudes and behaviors for better outcomes Build a culture of
sustainable success that permeates the organization Individual
achievement is great, but fostering a culture of achievement sends
business into the future on an upward trajectory. It's more than just a
single inspired employee; it's about recognizing the signs of potential
leadership and nurturing them to fruition throughout the organization.
Seven Disciplines of A Leader is the field guide to great leadership.
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Smart Contracts - Marcelo Corrales Compagnucci 2021-05-06
This book brings together a series of contributions by leading scholars
and practitioners to examine the main features of smart contracts, as
well as the response of key stakeholders in technology, business,
government and the law. It explores how this new technology interfaces
with the goals and content of contract law, introducing and evaluating
several mechanisms to improve the 'observability' and reduce the costs
of verifying contractual obligations and performance. It also outlines
various 'design patterns' that ensure that end users are protected from
themselves, prevent cognitive accidents, and translate expectations and
values into more user-oriented agreements. Furthermore, the chapters
map the new risks associated with smart contracts, particularly for
consumers, and consider how they might be alleviated. The book also
discusses the challenge of integrating data protection and privacy
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concerns into the design of these agreements and the broad range of
legal knowledge and skills required. The case for using smart contracts
goes beyond 'contracts' narrowly defined, and they are increasingly used
to disrupt traditional models of business organisation. The book
discusses so-called decentralised autonomous organisations and
decentralised finance as illustrations of this trend. This book is designed
for those interested in looking to deepen their understanding of this
game-changing new legal technology.
100+ management models - Fons Trompenaars 2014-09-15
100+ Management Models is an essential resource for managers at all
levels. It gives an overview of each of the most important business
models in eight categories: sustainability, innovation, strategy, diversity,
customers, human resources, benchmarking and leadership and analyses
their strengths and weaknesses.
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