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get deliverables earlier Avoid missteps by regularly inspecting, reporting on, and fine-tuning projects
Support multiple teams working on a large-scale project from many geographic locations Maximize return
on investment!
Product Mastery - Geoff Watts 2021-09
Scrum is the most successful framework for agile product development and much has been written about
how to follow the Scrum process but the key to success is in the leadership skills of the product
owner.Product Mastery explores the traits of the best product owners offering an insight into the difference
between good and great product ownership and explaining how the best product owners are DRIVEN to be
successful.In a follow up to the hugely successful Scrum Mastery, Geoff Watts shares more enlightening
case studies on how to be:Decisive with incomplete information.Ruthless about maximizing value and
minimizing risk.Informed about your product's domain.Versatile in your leadership style.Empowering of
project stakeholders.Negotiable while you pursue your vision.This is essential reading for anyone involved
in an agile product development effort.Geoff Watts has been a thought leader in the agile development
space for many years and his books, training and coaching have helped thousands of teams across the
world deliver better products more effectively. Geoff is the author of Scrum Mastery: From Good to Great
Servant-Leadership and The Coach's Casebook: Mastering The Twelve Traits That Trap Us, a winner of the
2016 International Book Awards."Product Mastery is a great book to read if you want to understand how a
great Product Owner works. Whether you are hiring a Product Owner or want to be a great Product Owner,
the insights that Geoff Watts shares in this book should be your guide."--Jeff Sutherland, Co-Creator of
Scrum and author of Scrum: The Art of Doing Twice The Work in Half the Time"Geoff has done a great job
at distilling the soft skills product owners need to succeed. His new book is packed with practical advice to
advance your skills and become a truly great product owner."- Roman Pichler, Author of Strategize and
Agile Product Management with Scrum.
Scrum Mastery - Jeff Cohn 2019-04-15
Are you already working in Scrum but stuck in a rut? Do you know the basics of Scrum but don't feel like
you can adequately support your team? Scope creep, team members showing up late, challenging
stakeholders... sound familiar? "Scrum Mastery - Agile Leadership to Take Your Team's Performance from
Good to Great," goes beyond the basics of Scrum. You will learn how to become a skilled Scrum Master who
is more than just a meeting facilitator, and how to lead your team to greatness. This book is for people and
organizations who are serious about Scrum and Agile, and looking for more in-depth advice. You will learn:
What a great Scrum Master looks like Common 'anti-patterns' in Scrum and Agile, and how to overcome
them How to run an effective self-organizing team A simple tool to keep stakeholders on board How to build
a culture of feedback and continuous improvement How to run better Scrum meetings, such as daily standups and retrospectives Exercises and workshops to foster team collaboration Scaling Scrum across multiple
teams and locations And more... By the end of this book you will have gained a deeper insight into Scrum,
understand the full scope of what it can do, and how to practice great servant leadership. Are you ready to
start seeing results? Grab your copy today and take your team's performance from good to great. ★★ Buy
the Paperback Version of this Book and get the Kindle Book version for FREE ★★

Team Mastery - Geoff Watts 2021-01-16
Great Teams Need SQUAD Depth If you have ever been part of a great team you will know it is
exponentially better than being part of a mediocre team. Teams are at the heart of working in complex
domains and are essential to the success of agile approaches yet relatively few teams achieve
greatness.Agile and leadership coach Geoff Watts has pulled together his many years of experience with all
sorts of teams from software, to product development, from medical teams to sports teams and has
identified five common characteristics of great teams: Self-Improvement Quality Unity Audacity Delivery
Please note this book does NOT contain milestone cards. These can be purchased separately.
Servant Leadership in Action - Ken Blanchard 2018-03-06
From the author of The One-Minute Manager, a guide to leading others by serving them, featuring advice
and tools from real-life leadership experts. We’ve all seen the negative impact of self-serving leaders in
every sector of our society. Not infrequently, they end up bringing down their entire organization. But there
is another way: servant leadership. Servant leaders lead by serving their people, not by exalting
themselves. This collection features forty-four renowned servant leadership experts and
practitioners—prominent business executives, bestselling authors, and respected spiritual leaders—who
offer advice and tools for implementing this proven, but for some still radical, leadership model. Edited by
legendary business author and lifelong servant leader Ken Blanchard and his longtime editor Renee
Broadwell, this is the most comprehensive and wide-ranging guide ever published for what is, in every
sense, a better way to lead. “Renowned expert Ken Blanchard with Renee Broadwell have assembled the
insights of dozens of successful leaders in their new book Servant Leadership In Action. I doubt you will
find any book or course on leadership that delivers a more on-target message of the essential element
critical to being a truly great leader. Get a copy. Read it. Be it.” —Miami Herald “A comprehensive and
inspiring book presented as a servant leadership primer, action plan and how-to guide, then concludes with
proof of effectiveness and inspiration to go forward. The wide-ranging yet related topics covered in Servant
Leadership In Action is part of what makes the book so valuable. I am sure it will quickly become a musthave resource for leaders, both emerging and established.” —Being Fully Present
Agile Project Management with Scrum - Ken Schwaber 2004-02-11
The rules and practices for Scrum—a simple process for managing complex projects—are few,
straightforward, and easy to learn. But Scrum’s simplicity itself—its lack of prescription—can be disarming,
and new practitioners often find themselves reverting to old project management habits and tools and
yielding lesser results. In this illuminating series of case studies, Scrum co-creator and evangelist Ken
Schwaber identifies the real-world lessons—the successes and failures—culled from his years of experience
coaching companies in agile project management. Through them, you’ll understand how to use Scrum to
solve complex problems and drive better results—delivering more valuable software faster. Gain the
foundation in Scrum theory—and practice—you need to: Rein in even the most complex, unwieldy projects
Effectively manage unknown or changing product requirements Simplify the chain of command with selfmanaging development teams Receive clearer specifications—and feedback—from customers Greatly
reduce project planning time and required tools Build—and release—products in 30-day cycles so clients
scrum-mastery-from-good-to-great-servant-leadership
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Scrum Master Notebook - Glenn Bowering 2018-06-25
The Scrum Master Notebook will help you stay organised and stay on top of all your sprints. No more
scratching your head to try and remember what was agreed at the Stand Up two weeks ago.This specially
formatted notebook which will help you smash Sprint Planning, make sure nothing slips through the cracks
at Stand Ups, get the every ounce of value from Retrospectives and really nail Sprint Reviews.* A4 page
size* Two week sprints* 12 sprints (six months)* One per teamEach page is specifically crafted and aligned
with the Scrum Ceremonies to ensure you don't miss a thing when working with each of your teams.You'll
also have a complete record of ceremonies such as Retro's so you can spot emerging themes and address
them in good time.Each notebook contains pages formatted for all the ceremonies for twelve two week
Sprints (six months worth).
Scrum – A Pocket Guide - Gunther Verheyen 2013-11-04
This pocket guide is the one book to read for everyone who wants to learn about Scrum. The book covers all
roles, rules and the main principles underpinning Scrum, and is based on the Scrum Guide Edition 2013. A
broader context to this fundamental description of Scrum is given by describing the past and the future of
Scrum. The author, Gunther Verheyen, has created a concise, yet complete and passionate reference about
Scrum. The book demonstrates his core view that Scrum is about a journey, a journey of discovery and fun.
He designed the book to be a helpful guide on that journey. Ken Schwaber, Scrum co-creator says that this
book currently is the best available description of Scrum around. The book combines some rare
characteristics: • It describes Scrum in its entirety, yet places it in a broader context (of past and future). •
The author focuses on the subject, Scrum, in a way that it truly supports the reader. The book has a
language and style in line with the philosophy of Scrum. • The book shows the playfulness of Scrum. David
Starr and Ralph Jocham, Professional Scrum trainers and early agile adopters, say that this is the ultimate
book to be advised as follow-up book to the students they teach Scrum to and to teams and managers of
organizations that they coach Scrum to.
Fixing Your Scrum - Ryan Ripley 2020-01-07
A Scrum Master's work is never done. The Development team needs your support, the Product Owner is
often lost in the complexities of agile product management, and your managers and stakeholders need to
know what will be done, by when, and for how much. Learn how experienced Scrum Masters balance the
demands of these three levels of servant leadership while removing organizational impediments and
helping Scrum Teams deliver real world value. Discover how to visualize your work, resolve impediments,
and empower your teams to self-organize and deliver using the Scrum Values, Agile Principles, and
advanced coaching and facilitation techniques. A Scrum Master needs to know when their team is in
trouble and understand how to help them get back on the path to delivery. Become a better Scrum master
so you can find the problems holding your teams back. Has your Daily Scrum turned in to a meeting? Does
your team struggle with creating user stories? Are stakeholders disengaged during Sprint Review? These
issues are common. Learn to use empiricism as your guide and help your teams create great products.
Scrum is so much more than a checklist of practices to follow, yet that's exactly how many organizations
practice it. Bring life back to your Scrum events by using advanced facilitation techniques to leverage the
full intelligence of your team. Improve your retrospectives with new formats and exercises. Ask powerful
questions that spark introspection and improvement. Get support and buy-in from management. Use Scrum
as a competitive advantage for your organization. Create a definition of done that improves quality and fix
failing sprints. Take the next step on your journey as a Scrum master. Transform your Scrum practices to
help your teams enjoy their work again as they deliver high quality products that bring value to the world.
What You Need: A moderate level of experience using the Scrum Framework.
Mastering Professional Scrum - Stephanie Ockerman 2019-09-11
“Our job as Scrum professionals is to continually improve our ability to use Scrum to deliver products and
services that help customers achieve valuable outcomes. This book will help you to improve your ability to
apply Scrum.” –From the Foreword by Ken Schwaber, co-author of Scrum Mastering Professional Scrum is
for anyone who wants to deliver increased value by using Scrum more effectively. Leading Scrum
practitioners Stephanie Ockerman and Simon Reindl draw on years of Scrum training and coaching to help
you return to first principles and apply Scrum with the professionalism required to achieve its
scrum-mastery-from-good-to-great-servant-leadership

transformative potential. The authors aim to help you focus on proven Scrum approaches for improving
quality, getting and using fast feedback, and becoming more adaptable, instead of “going through the
motions” and settling for only modest improvements. Whether you’re a Scrum Master, Development Team
member, or Product Owner, you’ll find practical advice for facing challenges with transparency and
courage, overcoming a wide array of common challenges, and continually improving your Scrum practice.
Realistically assess your current Scrum practice, and identify areas for improvement Recognize what a
great Scrum Team looks like and get there Focus on “Done”–not “sort-of-Done” or “almost-Done” Measure
and optimize the value delivered by every Product Increment Improve the way you plan, develop, and grow
Clear away wider organizational impediments to agility and professionalism Overcome common
misconceptions that stand in the way of progress Register your book for convenient access to downloads,
updates, and/or corrections as they become available. See inside book for details.
The Scrum Master Guidebook - CHANDAN LAL PATARY 2019-12-07
Choose to be a Master Scrum Master? Prepared to establish yourself fit for 21st centuries Digital
Transformation & solution Development? This book can revolutionize your course. Based on the one decade
of research and several hundred Scrum Master coaching has established this volume. This Guidebook is for
all the Scrum Masters, who determine to become master in Scrum Master role and build magnificent
software solutions. Competitive pressure and fundamental changes will remain the hallmark of the business
environment. Thus, the demand for new and upgraded skills will continue. Lifelong learning is not simply
an academic thought; it is a business essential. This Guidebook has emphasized the pragmatic challenges a
Scrum Master comes across during software solution development and how Scrum Master can fortify
themselves to surmount all these challenges. This Guidebook consists of seven distinct areas like
Communication, Creativity, Companionability, Competent Team formation, Change agents, Charismatic
leadership, and Catalyst. These seven pillars are seven elements of the Seven Chakra Model (7C chakras)
empowers scrum masters to obtain individual agility. If these Seven chakras are not purified or
malfunctions, we develop into disordered or function inadequately. As an Organization is not a machine, it
is an Organism, Scrum Masters have to take care of these Seven elements by learning about them and
strengthening these elements so that the Individuals does not get affected much by external challenges.
The author has emphasized many challenging use cases, thought-provoking questions for the readers to
reflect on and take action and has cited many case studies in this book to make the volume pragmatic for
the reader. The author had shared many theoretical concepts for the reader to work out further research
and enhance learning in those areas so that the reader can become fit for Master Scrum Master.
User Stories Applied - Andrew Brien 2018-05-10
The best way to build great software that really meets your customers' needs is with User Stories. This
book will help you write better stories, even if you've never written one before. This is a book for anyone
working in an Agile, iterative project environment, where User Stories are the core requirement document.
This book will help you understand the Agile framework and the key steps you'll be taking. The book is
grouped into six major parts: - Understanding Agile, what you need to have ready to write good User
Stories, User Story Writing, high-level User Story workshops and tools. Now normally when you buy a howto book, you really like the diagrams and tools in the book, and you'd love to have electronic copies. Well,
all 24 diagrams and images along with the 10 tools are available as a free download. At last, you can use
them in your presentations and documents.
The Power of Project Leadership - Susanne Madsen 2015-01-03
In today's 'more for less' culture, the expectations of project management and delivery are no longer limited
to budgets, schedules and quality. For projects to make an impact and have lasting value, the project
manager must be able to strategize, innovate, motivate, empower and collaborate - in other words, project
managers must learn how to lead. The Power of Project Leadership helps you transform into an effective
project leader by shifting your managerial mindset into one of inspiration, motivation and influence. The
book describes what good project leadership looks like and explains how to make the transition using
concrete tools and strategies. With underlying theories to help the reader understand how teams and
individuals are motivated, it ensures that project managers lead with vision, continuously improve and
innovate, work with intent, empower the team, get closer to stakeholders, remain authentic and establish a
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solid foundation for their projects. The book has a practical and engaging approach and draws on over 25
interviews with leading experts who have made the transition from project managers to project leaders.
These experts come from a variety of sectors and companies; including Expedia, British Gas, Standard
Bank, Verizon Enterprise Solutions, Liquid Planner, and the UK Government.
The Great ScrumMaster - Zuzana Sochova 2016-12-28
This is the eBook of the printed book and may not include any media, website access codes, or print
supplements that may come packaged with the bound book. The Fast, Focused, Practical Guide to
Excellence with Scrum The Great ScrumMaster: #ScrumMasterWay is your complete guide to becoming an
exceptionally effective ScrumMaster and using Scrum to dramatically improve team and organizational
performance. Easy to digest and highly visual, you can read it in a weekend…and use it for an entire career.
Drawing on 15 years of pioneering experience implementing Agile and Scrum and helping others do so,
Zuzana Šochová guides you step by step through all key facets of success as a ScrumMaster in any context.
Šochová reviews the ScrumMaster’s responsibilities, introduces her powerful State of Mind model and
#ScrumMasterWay approach, and teaches crucial metaskills that every ScrumMaster needs. Learn how to
build more effective teams, manage change in Agile environments, and take fulladvantage of the immensely
powerful ScrumMaster toolbox. Throughout, Šochová illuminates each concept with practical, proven
examples that show how to move from idea to successful execution. Understand the ScrumMaster’s key
role in creating high-performance self-organizing teams Master all components of the ScrumMaster State
of Mind: teaching/mentoring, removing impediments, facilitation, and coaching Operate effectively as a
ScrumMaster at all levels: team, relationships, and the entire system Sharpen key ScrumMaster cognitive
strategies and core competencies Build great teams, and improve teams that are currently dysfunctional
Drive deeper change in a safer environment with better support for those affected Make the most of Shu Ha
Ri, System Rule, Root Cause Analysis, Impact Mapping, and other ScrumMaster tools Whether you’re a
long-time Certified ScrumMaster (CSM) or participating in your first Scrum project, this guide will help you
leverage world-class insight in all you do and get the outstanding results you’re looking for. Register your
product at informit.com/register for convenient access to downloads, updates, and corrections as they
become available
Scrum and XP from the Trenches - 2nd Edition - Henrik Kniberg 2015
This book aims to give you a head start by providing a detailed down-to-earth account of how one Swedish
company implemented Scrum and XP with a team of approximately 40 people and how they continuously
improved their process over a year's time. Under the leadership of Henrik Kniberg they experimented with
different team sizes, different sprint lengths, different ways of defining "done", different formats for
product backlogs and sprint backlogs, different testing strategies, different ways of doing demos, different
ways of synchronizing multiple Scrum teams, etc. They also experimented with XP practices - different
ways of doing continuous build, pair programming, test driven development, etc, and how to combine this
with Scrum. This second edition is an annotated version, a "director's cut" where Henrik reflects upon the
content and shares new insights gained since the first version of the book.
SCRUM MASTERY - GEOFF. WATTS 2021

Scrum Mastery - Geoff Watts 2013-05-30
The basics of being a ScrumMaster are fairly straightforward: At face value all a ScrumMaster needs to do
is facilitate the Scrum process and remove impediments. But being a great ScrumMaster, one who truly
embodies the principles of servant-leadership and helps move a team to the high performance levels
possible with Scrum, is much harder and much more elusive. In this book Geoff shares a collection of
stories and practical guidance, drawn from over ten years of coaching numerous Scrum teams that will
guide you on your path to greatness. In this book you will learn: * The skills and characteristics of great
ScrumMasters * How to generate, maintain and increase engagement from the team * How to increase the
effectiveness of the Scrum meetings, such as retrospectives and daily scrums. * How to foster a more
creative and collaborative team * How to increase the performance of the team * How to know when you
are a successful ScrumMaster Scrum Mastery is for practicing ScrumMasters who want to develop
themselves into a great servant-leader capable of taking their teams beyond simple process compliance.
Mike Cohn, in his foreword for the book, said: "Most books rehash well-trod territory and I don't finish them
any wiser. I am positive I will be referring back to this book for many years" Roman Pichler said: "I am
thoroughly impressed with how comprehensive and well-written the book is. It will be indispensable for
many people"
Software in 30 Days - Ken Schwaber 2012-05-01
A radical approach to getting IT projects done faster and cheaper than anyone thinks possible Software in
30 Days summarizes the Agile and Scrum software development method, which allows creation of gamechanging software, in just 30 days. Projects that use it are three times more successful than those that
don't. Software in 30 Days is for the business manager, the entrepreneur, the product development
manager, or IT manager who wants to develop software better and faster than they now believe possible.
Learn how this unorthodox process works, how to get started, and how to succeed. Control risk, manage
projects, and have your people succeed with simple but profound shifts in the thinking. The authors explain
powerful concepts such as the art of the possible, bottom-up intelligence, and why it's good to fail early—all
with no risk greater than thirty days. The productivity gain vs traditional "waterfall" methods has been over
100% on many projects Author Ken Schwaber is a co-founder of the Agile software movement, and cocreator, with Jeff Sutherland, of the "Scrum" technique for building software in 30 days Coauthor Jeff
Sutherland was cosigner of the Agile Manifesto, which marked the start of the Agile movement Software in
30 Days is a must-read for all managers and business owners who use software in their organizations or in
their products and want to stop the cycle of slow, expensive software development. Programmers will want
to buy copies for their managers and their customers so they will know how to collaborate to get the best
work possible.
Improv-Ing Agile Teams - Paul Goddard 2015-07-20
IMPROV IS NOT ABOUT BEING FUNNY, ORIGINAL, OR CHAOTIC. IT'S ABOUT EMBRACING CHANGE.
Improvisation. The mere mention of the word makes many people quake with fear at the prospect of chaos
and uncertainty. The fact is, though, human beings are improvising almost every minute of their lives it is
more natural, and more filled with possibility, than you might imagine. On stage, improvisational actors use
simple rules, collaborative principles, and game constraints to build unscripted yet intriguing storylines.
This book explores how those same simple rules and principles can help agile teams collaborate more
effectively and how purposefully working within constraints can unlock creativity. Inside, you ll find over 50
techniques and improv games tailored for agile teams, complete with step-by-step instructions. These
games are based on five different principles of improvisational theatre: SAFETY how accepting failure is
essential to discovery SPONTANEITY how to increase the flow of ideas STORYTELLING how narratives
help teams relate to their customers and end users STATUS how adjusting personal behaviour can
encourage collaboration SENSITIVITY how to become more fully engaged with fellow team members
Scrum – A Pocket Guide – 3rd edition - Gunther verheyen 2021-01-26
This pocket guide to Scrum is the one book for everyone who wants to learn or re-learn about Scrum. The
book describes the framework as it was designed and intended, with a strong focus on the purpose to the
rules and adding an historical perspective to Scrum and the Agile movement. As the balance of society
keeps shifting from industrial labor to digital work, complexity and unpredictability keep increasing. The

The Coach's Casebook - Geoff Watts 2015
Our strengths can become our weaknesses. Our traits and habitual behaviours can become traps. In each
chapter of The Coach's Casebook the reader follows a skilled coach working with a client who is struggling
with one of the twelve traits which every coach will face in their coaching work - traits such as people
pleasing, perfectionism, impostor syndrome, performance anxiety and procrastination. The coach shares
their emotions, their thought processes and their reflections as they try to understand the psychological
origins of these behaviours and to work out how to help their client. The Coach's Casebook includes
inspirational insights from individuals who have triumphed over such traits and have succeeded in all walks
of life figures such as Alec Stewart and Lewis Moody from the world of sport, Greg Dyke from the world of
business, and Arctic explorer Pen Hadow. This book is above all designed to help you in your work as a
coach. It gives you practical, tried and tested techniques which you can use today to help your clients to
change the habits of a lifetime.
scrum-mastery-from-good-to-great-servant-leadership
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need for agility through Scrum increases equally, in and beyond software and product development. This
3rd edition of Scrum - A Pocket Guide, while introducing some changes in terminology, more than ever
offers the clarity and insights on Scrum that many organizations need, more than ever. It will help people
and their organizations properly shape their Scrum, regardless of their domain or business. Scrum – A
Pocket Guide is an extraordinarily competent book. It flows with insight, understanding, and perception.
This should be the de facto standard handout for all looking for a complete, yet clear overview of Scrum
without being bothered by irrelevancies. (Ken Schwaber, Scrum co-creator) The author, Gunther Verheyen,
is a seasoned Scrum practitioner (2003). He has been employing Scrum since 2003. He was partner to Ken
Schwaber and Director of the Professional Scrum series at Scrum.org. He is the founder of Ullizee-Inc and
engages with people and organizations as an independent Scrum Caretaker on a journey of humanizing the
workplace with Scrum.
Coaching Agile Teams - Lyssa Adkins 2010-05-18
The Provocative and Practical Guide to Coaching Agile Teams As an agile coach, you can help project teams
become outstanding at agile, creating products that make them proud and helping organizations reap the
powerful benefits of teams that deliver both innovation and excellence. More and more frequently,
ScrumMasters and project managers are being asked to coach agile teams. But it’s a challenging role. It
requires new skills—as well as a subtle understanding of when to step in and when to step back. Migrating
from “command and control” to agile coaching requires a whole new mind-set. In Coaching Agile Teams,
Lyssa Adkins gives agile coaches the insights they need to adopt this new mind-set and to guide teams to
extraordinary performance in a re-energized work environment. You’ll gain a deep view into the role of the
agile coach, discover what works and what doesn’t, and learn how to adapt powerful skills from many allied
disciplines, including the fields of professional coaching and mentoring. Coverage includes Understanding
what it takes to be a great agile coach Mastering all of the agile coach’s roles: teacher, mentor, problem
solver, conflict navigator, and performance coach Creating an environment where self-organized, highperformance teams can emerge Coaching teams past cooperation and into full collaboration Evolving your
leadership style as your team grows and changes Staying actively engaged without dominating your team
and stunting its growth Recognizing failure, recovery, and success modes in your coaching Getting the most
out of your own personal agile coaching journey Whether you’re an agile coach, leader, trainer, mentor,
facilitator, ScrumMaster, project manager, product owner, or team member, this book will help you become
skilled at helping others become truly great. What could possibly be more rewarding?
Scrum for the Rest of Us! - Brian M. Rabon 2014-01
Scrum For The Rest Of US offers practical advice, questions and answers, and tips for avoiding common
mistakes with Scrum. Author Brian Rabon provides the latest Scrum knowledge from his interactions with
hundreds of companies using Scrum today. The more tricks you know, the more knowledge about common
pitfalls you have, the better your Scrum knowledge, the more likely you are to succeed with Scrum. In this
book, Rabon gives you everything you needincluding: *When and why to use Scrum *In-depth coverage of
the roles, meetings, and artifacts in Scrum *Frequent questions and answers *Common pitfalls and how to
avoid them *All without any references to software development ABOUT THE AUTHOR Brian M. Rabon,
CST, PMP is passionate about helping both companies and individuals grow, today he does this through
teaching Agile methods as a Certified Scrum Trainer. Brian has an extensive background as a practitioner
of Agile methods he has gained valuable insights that he uses to explain key concepts. As a professional
member of the National Speakers Association and a regular presenter at every major Agile conference,
Brian has helped thousands understand the fundamentals of Agile. Through this practical field guide, Brian
will guide you through the fundamentals of Scrum and how they can be applied to improve your work.
Agile Practice Guide (Hindi) - 2019-08-05
Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate, and use agile
and hybrid agile approaches. This practice guide provides guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and organizations wanting to increase agility. This
practice guide is aligned with other PMI standards, including A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of collaboration between the
Project Management Institute and the Agile Alliance.
scrum-mastery-from-good-to-great-servant-leadership

Servant-Leaders in Training - John Henry Horsman 2018-09-20
Guided by and complimenting the writings of Robert K. Greenleaf, this book aims to deepen, expand and
extend the philosophy of servant-leadership. Proposing a grounding framework for the studies of
leadership, training and development, the author suggests that servant-leadership is primarily based on the
structures of human development. Emphasizing the notion of a developing servant-consciousness and
explaining the composition of a servant-leader disposition, this book analyzes the way that leadership has
evolved. The characteristics of a servant-leader are categorized into five primary capacities, each with a
focus on holistic listening and path-finding foresight. Servant-leaders in Training is essential reading for
scholars of organizational leadership and management, and those wishing to gain a deeper understanding
of servant-leader philosophy more generally.
Product Mastery - Geoff Watts 2017
Scrum is the most successful framework for agile product development and much has been written about
how to follow the Scrum process but the key to success is in the leadership skills of the product owner.
Product Mastery explores the traits of the best product owners offering an insight into the difference
between good and great product ownership and explaining how the best product owners are DRIVEN to be
successful. In a follow up to the hugely successful Scrum Mastery, Geoff Watts shares more enlightening
case studies on how to be: Decisive with incomplete information. Ruthless about maximizing value and
minimizing risk. Informed about your product's domain. Versatile in your leadership style. Empowering of
project stakeholders. Negotiable while you pursue your vision. This is essential reading for anyone involved
in an agile product development effort. Geoff Watts has been a thought leader in the agile development
space for many years and his books, training and coaching have helped thousands of teams across the
world deliver better products more effectively. Geoff is the author of Scrum Mastery: From Good to Great
Servant-Leadership and The Coach's Casebook: Mastering The Twelve Traits That Trap Us, a winner of the
2016 International Book Awards. "Product Mastery is a great book to read if you want to understand how a
great Product Owner works. Whether you are hiring a Product Owner or want to be a great Product Owner,
the insights that Geoff Watts shares in this book should be your guide." --Jeff Sutherland, Co-Creator of
Scrum and author of Scrum: The Art of Doing Twice The Work in Half the Time "Geoff has done a great job
at distilling the soft skills product owners need to succeed. His new book is packed with practical advice to
advance your skills and become a truly great product owner." - Roman Pichler, Author of Strategize and
Agile Product Management with Scrum.
97 Things Every Scrum Practitioner Should Know - Gunther Verheyen 2020-04-27
Improve your understanding of Scrum through the proven experience and collected wisdom of experts
around the world. Based on real-life experiences, the 97 essays in this unique book provide a wealth of
knowledge and expertise from established practitioners who have dealt with specific problems and
challenges with Scrum. You’ll find out more about the rules and roles of this framework, as well as tactics,
strategies, specific patterns to use with Scrum, and stories from the trenches. You’ll also gain insights on
how to apply, tune, and tweak Scrum for your work. This guide is an ideal resource for people new to
Scrum and those who want to assess and improve their understanding of this framework. "Scrum Is Simple.
Just Use It As Is.," Ken Schwaber "The 'Standing Meeting,'" Bob Warfield “Specialization Is for Insects,”
James O. Coplien "Scrum Events Are Rituals to Ensure Good Harvest," Jasper Lamers “Servant Leadership
Starts from Within,” Bob Galen "Agile Is More than Sprinting," James W. Grenning
Essential Scrum - Kenneth S. Rubin 2012
This is a comprehensive guide to Scrum for all (team members, managers, and executives). If you want to
use Scrum to develop innovative products and services that delight your customers, this is the complete,
single-source reference you've been searching for. This book provides a common understanding of Scrum, a
shared vocabulary that can be used in applying it, and practical knowledge for deriving maximum value
from it.
Biblical Servant Leadership - Steven Crowther 2018-06-13
This book explores the concepts from Scripture for Servant leadership and compare these findings with
contemporary models of servant leadership. It is an examination of Christian leadership for the
contemporary world in its global and increasing secular context. Leadership studies typically view
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leadership externally from the results. This is a good beginning but leadership needs to also view the inside
of leadership in the person of the leader. Scripture is uniquely qualified in this area since its first concern is
the person who leads not just in leadership behaviors. The author uses examples from both the Old and
New Testament to establish a new shepherd model of leadership that moves beyond the servant mode to
the mode of caring direction. This model will provide scholars and researchers as well as leaders
themselves with a way of leading that overcomes negative forms of leadership which lead to failure.
The Scrum Master Files - Angela Johnson 2021-08
Any Agile approach involves change. If you choose Scrum as the new way to do work, an effective Scrum
Master is critical to successfully meeting goals and objectives and continuously improving. New Scrum
Masters tend to focus on the "mechanical" part of the Scrum framework. Yes, that is an important part of
the job! The more important aspect of the S.M.'s job is the "people" part. The Scrum Master is a coach, a
guide, an objective facilitator and a teacher. Many companies say they want to "Go Agile" and choose the
Scrum framework but do not understand scrum mastery.This book provides many secrets every new Scrum
Master should know. It can also be helpful to others in an organization who seek to understand this role
more in depth. This book is not only packed full of tips and tricks for coaches, it provides practical
scenarios to work through. These case studies provide the reader a safe way to think through Scrum
Master interventions resulting in several lessons learned.If you want to improve your "people chip" and
enhance your scrum master skills, this book is for you.
Learning Agile - Andrew Stellman 2014-11-12
Learning Agile is a comprehensive guide to the most popular agile methods, written in a light and engaging
style that makes it easy for you to learn. Agile has revolutionized the way teams approach software
development, but with dozens of agile methodologies to choose from, the decision to "go agile" can be
tricky. This practical book helps you sort it out, first by grounding you in agile’s underlying principles, then
by describing four specific—and well-used—agile methods: Scrum, extreme programming (XP), Lean, and
Kanban. Each method focuses on a different area of development, but they all aim to change your team’s
mindset—from individuals who simply follow a plan to a cohesive group that makes decisions together.
Whether you’re considering agile for the first time, or trying it again, you’ll learn how to choose a method
that best fits your team and your company. Understand the purpose behind agile’s core values and
principles Learn Scrum’s emphasis on project management, self-organization, and collective commitment
Focus on software design and architecture with XP practices such as test-first and pair programming Use
Lean thinking to empower your team, eliminate waste, and deliver software fast Learn how Kanban’s
practices help you deliver great software by managing flow Adopt agile practices and principles with an
agile coach
The Responsibility Process - Christopher Avery 2016-09-15
The responsibility process is a natural mental pattern that helps you process thoughts about taking or
avoiding responsibility. How you navigate it determines whether you are leading toward meaningful results
or just marking time. This book gives you precision tools, practices, and leadership truths to navigate the
responsibility process and lead yourself and others to freedom, power, and choice. It provides abundant
tools, practices, and wisdom for taking ownership, solving problems, and developing your consciousness as
a leader.
Scrum Mastery + Agile Leadership - Jeff Cohn 2019-05-31
Do you want to manage projects more effectively? Do you want to increase your team's productivity,
collaboration, and deliver business value sooner? Scrum is the leading Agile methodology used by Fortune
500 companies and is transforming businesses everywhere. In this ever-changing world of customer
expectations and new technologies, businesses need to be Agile to get ahead and stay there. With Scrum,
you can be ready to adapt to the inevitable change. In part 1 of this book you will learn about: How to
embrace the Agile mindset The different stages of Scrum How to break down a complex task and prioritize
What a Scrum team looks like and how to build one How to run Sprints, backed with real-world examples
Common mistakes and how to avoid them Meaningful metrics to track progress Applications of Scrum
outside of software development How to get started with Scrum and overcome any resistance In part 2 of
this book you will learn about: What a great Scrum Master looks like Common 'anti-patterns' in Scrum and
scrum-mastery-from-good-to-great-servant-leadership

Agile, and how to overcome them How to run an effective self-organizing team A simple tool to keep
stakeholders on board How to build a culture of feedback and continuous improvement How to run better
Scrum meetings such as daily stand-ups and retrospectives Exercises and workshops to foster team
collaboration Scaling Scrum across multiple teams and locations By the end of this book you will have the
confidence to run Scrum within your organization, understand the full scope of what it can do, and bring
others on board. Are you ready to start seeing results? Grab your copy today and transform the way you
manage projects and teams.
A Scrum Book - Jeff Sutherland 2019-08-16
Building a successful product usually involves teams of people, and many choose the Scrum approach to aid
in creating products that deliver the highest possible value. Implementing Scrum gives teams a collection of
powerful ideas they can assemble to fit their needs and meet their goals. The ninety-four patterns contained
within are elaborated nuggets of insight into Scrumâ€™s building blocks, how they work, and how to use
them. They offer novices a roadmap for starting from scratch, yet they help intermediate practitioners finetune or fortify their Scrum implementations. Experienced practitioners can use the patterns and supporting
explanations to get a better understanding of how the parts of Scrum complement each other to solve
common problems in product development. The patterns are written in the well-known Alexandrian form,
whose roots in architecture and design have enjoyed broad application in the software world. The form
organizes each pattern so you can navigate directly to organizational design tradeoffs or jump to the
solution or rationale that makes the solution work. The patterns flow together naturally through the context
sections at their beginning and end. Learn everything you need to know to master and implement Scrum
one step at a timeâ€”the agile way.
Scrum Mastery - Geoff Watts 2021-04-05
The basics of being a ScrumMaster are fairly straightforward: At face value all a ScrumMaster needs to do
is facilitate the Scrum process and remove impediments. But being a great ScrumMaster, one who truly
emIn this second edition of his groundbreaking book, Geoff shares an updated collection of stories and
practical guidance, drawn from twenty years of coaching Scrum teams that will guide you on your path to
greatness. In this book you will learn: The skills and characteristics of great ScrumMasters How to
generate, maintain and increase engagement from the team How to increase the effectiveness of the Scrum
meetings, such as retrospectives and daily scrums. How to foster a more creative and collaborative team
How to increase the performance of the team How to know when you are a successful ScrumMaster Scrum
Mastery is for practicing ScrumMasters who want to develop themselves into a great servant-leader
capable of taking their teams beyond simple process compliance. Mike Cohn, in his foreword for the book,
said: "Most books rehash well-trod territory and I don't finish them any wiser. I am positive I will be
referring back to this book for many years" Roman Pichler said: "I am thoroughly impressed with how
comprehensive and well-written the book is. It will be indispensable for many people"
Scrum - Jeff Sutherland 2014-09-30
For those who believe that there must be a more agile and efficient way for people to get things done, here
is a brilliantly discursive, thought-provoking book about the leadership and management process that is
changing the way we live. In the future, historians may look back on human progress and draw a sharp line
designating “before Scrum” and “after Scrum.” Scrum is that ground-breaking. It already drives most of the
world’s top technology companies. And now it’s starting to spread to every domain where leaders wrestle
with complex projects. If you’ve ever been startled by how fast the world is changing, Scrum is one of the
reasons why. Productivity gains of as much as 1200% have been recorded, and there’s no more lucid – or
compelling – explainer of Scrum and its bright promise than Jeff Sutherland, the man who put together the
first Scrum team more than twenty years ago. The thorny problem Jeff began tackling back then boils down
to this: people are spectacularly bad at doing things with agility and efficiency. Best laid plans go up in
smoke. Teams often work at cross purposes to each other. And when the pressure rises, unhappiness soars.
Drawing on his experience as a West Point-educated fighter pilot, biometrics expert, early innovator of ATM
technology, and V.P. of engineering or CTO at eleven different technology companies, Jeff began
challenging those dysfunctional realities, looking for solutions that would have global impact. In this book
you’ll journey to Scrum’s front lines where Jeff’s system of deep accountability, team interaction, and
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constant iterative improvement is, among other feats, bringing the FBI into the 21st century, perfecting the
design of an affordable 140 mile per hour/100 mile per gallon car, helping NPR report fast-moving action in
the Middle East, changing the way pharmacists interact with patients, reducing poverty in the Third World,
and even helping people plan their weddings and accomplish weekend chores. Woven with insights from
martial arts, judicial decision making, advanced aerial combat, robotics, and many other disciplines, Scrum
is consistently riveting. But the most important reason to read this book is that it may just help you achieve
what others consider unachievable – whether it be inventing a trailblazing technology, devising a new
system of education, pioneering a way to feed the hungry, or, closer to home, a building a foundation for
your family to thrive and prosper.
Agile Retrospectives - Esther Derby 2006-07-26
Project retrospectives help teams examine what went right and what went wrong on a project. But
traditionally, retrospectives (also known as “post-mortems”) are only held at the end of the project—too late
to help. You need agile retrospectives that are iterative and incremental. You need to accurately find and fix
problems to help the team today. Now Esther and Diana show you the tools, tricks and tips you need to fix
the problems you face on a software development project on an on-going basis. You’ll see how to architect
retrospectives in general, how to design them specifically for your team and organization, how to run them
effectively, how to make the needed changes and how to scale these techniques up. You’ll learn how to deal
with problems, and implement solutions effectively throughout the project—not just at the end. This book
will help you: Design and run effective retrospectives Learn how to find and fix problems Find and reinforce
team strengths Address people issues as well as technological Use tools and recipes proven in the real
world With regular tune-ups, your team will hum like a precise, world-class orchestra.
The Professional Product Owner - Don McGreal 2018-06-04
The Professional Product Owner’s Guide to Maximizing Value with Scrum “This book presents a method of
communicating our desires, cogently, coherently, and with a minimum of fuss and bother.” —Ken
Schwaber, Chairman & Founder, Scrum.org The role of the Product Owner is more crucial than ever. But
it’s about much more than mechanics: it’s about taking accountability and refocusing on value as the
primary objective of all you do. In The Professional Product Owner, two leading experts in successful Scrum
product ownership show exactly how to do this. You’ll learn how to identify where value can be found,
measure it, and maximize it throughout your entire product lifecycle. Drawing on their combined 40+ years
of experience in using agile and Scrum in product management, Don McGreal and Ralph Jocham guide you
through all facets of envisioning, emerging, and maturing a product using the Scrum framework. McGreal
and Jocham discuss strategy, showing how to connect Vision, Value, and Validation in ROI-focused agile
product management. They lay out Scrum best-practices for managing complexity and continuously
delivering value, and they define the concrete practices and tools you can use to manage Product Backlogs
and release plans, all with the goal of making you a more successful Product Owner. Throughout, the
authors share revealing personal experiences that illuminate obstacles to success and show how they can
be overcome. Define success from the “outside in,” using external customer-driven measurements to guide
development and maximize value Bring empowerment and entrepreneurship to the Product Owner’s role,
and align everyone behind a shared business model Use Evidence-Based Management (EBMgt) to invest in
the right places, make smarter decisions, and reduce risk Effectively apply Scrum’s Product Owner role,
artifacts, and events Populate and manage Product Backlogs, and use just-in-time specifications Plan and
manage releases, improve transparency, and reduce technical debt Scale your product, not your Scrum Use
Scrum to inject autonomy, mastery, and purpose into your product team’s work Whatever your role in
product management or agile development, this guide will help you deliver products that offer more value,
more rapidly, and more often. Register your book for convenient access to downloads, updates, and/or
corrections as they become available. See inside book for details.
Scrum – A Pocket Guide - 2nd edition - Gunther Verheyen 2019-02-16
This pocket guide to Scrum is the one book for everyone who wants to learn or re-learn about Scrum. The
book describes the framework as it was designed and intended, with a strong focus on the purpose to the
rules and adding an historical perspective to Scrum and the Agile movement. Several elements that were
described in the first edition of Scrum - A Pocket Guide (2013) were later added to the official Scrum Guide.
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The most noticeable ones are the Scrum Values (2016) and the description of the 3 questions of the Daily
Scrum as a good, yet optional practice (2017). As the balance of society keeps shifting from industrial labor
to digital work, complexity and unpredictability keep increasing. The need for agility through Scrum
increases equally, in and beyond software and product development. This 2nd edition of Scrum - A Pocket
Guide offers the clarity and insights on Scrum that many organizations need, today and in the foreseeable
future. Scrum – A Pocket Guide is an extraordinarily competent book. It flows with insight, understanding,
and perception. This should be the de facto standard handout for all looking for a complete, yet clear
overview of Scrum without being bothered by irrelevancies. (Ken Schwaber, Scrum co-creator) The author,
Gunther Verheyen, is a seasoned Scrum practitioner (2003). Throughout his standing career as a
consultant, Gunther has employed Scrum in diverse circumstances. He was partner to Ken Schwaber and
Director of the Professional Scrum series at Scrum.org. He is the founder of Ullizee-Inc and engages with
people and organizations as an independent Scrum Caretaker.
Scrum Mastery - Geoff Watts 2021-09
The basics of being a ScrumMaster are fairly straightforward: At face value all a ScrumMaster needs to do
is facilitate the Scrum process and remove impediments. But being a great ScrumMaster, one who truly
embodies the principles of servant-leadership and helps nurture a high-performing team, is much harder
and more elusive. In this second edition of his groundbreaking book, Geoff shares an updated collection of
stories and practical guidance, drawn from twenty years of coaching Scrum teams that will guide you on
your path to greatness.In this book you will learn:The skills and characteristics of great ScrumMastersHow
to generate, maintain and increase engagement from the teamHow to increase the effectiveness of the
Scrum meetings, such as retrospectives and daily scrums.How to foster a more creative and collaborative
teamHow to increase the performance of the teamHow to know when you are a successful
ScrumMasterScrum Mastery is for practicing ScrumMasters who want to develop themselves into a great
servant-leader capable of taking their teams beyond simple process compliance.Mike Cohn, in his foreword
for the book, said:"Most books rehash well-trod territory and I don't finish them any wiser. I am positive I
will be referring back to this book for many years"Roman Pichler said:"I am thoroughly impressed with how
comprehensive and well-written the book is. It will be indispensable for many people"
Collaboration Explained - Jean Tabaka 2006-01-06
“Collaboration Explained is a deeply pragmatic book that helps agile practitioners understand and manage
complex organizational and team dynamics. As an agile coach, I’ve found the combination of
straightforward advice and colorful anecdotes to be invaluable in guiding and focusing interactions with my
teams. Jean’s wealth of experience is conveyed in a carefully struck balance of reference guides and prose,
facilitating just-in-time learning in the agile spirit. All in all, a superb resource for building stronger teams
that’s fit for agile veterans and neophytes alike.” —Arlen Bankston, Lean Agile Practice Manager, CC Pace
“If Agile is the new ‘what,’ then surely Collaboration is the new ‘how.’ There are many things I really like
about Jean’s new book. Right at the top of the list is that I don’t have to make lists of ideas for collaboration
and facilitation anymore. Jean has it all. Not only does she have those great ideas for meetings,
retrospectives, and team decision-making that I need to remember, but the startling new and thoughtprovoking ideas are there too. And the stories, the stories, the stories! The best way to transfer wisdom.
Thanks, Jean!” —Linda Rising, Independent Consultant The Hands-On Guide to Effective Collaboration in
Agile Projects To succeed, an agile project demands outstanding collaboration among all its stakeholders.
But great collaboration doesn’t happen by itself; it must be carefully planned and facilitated throughout the
entire project lifecycle. Collaboration Explained is the first book to bring together proven, start-to-finish
techniques for ensuring effective collaboration in any agile software project. Since the early days of the
agile movement, Jean Tabaka has been studying and promoting collaboration in agile environments.
Drawing on her unsurpassed experience, she offers clear guidelines and easy-to-use collaboration templates
for every significant project event: from iteration and release planning, through project chartering, all the
way through post-project retrospectives. Tabaka’s hands-on techniques are applicable to every leading agile
methodology, from Extreme Programming and Scrum to Crystal Clear. Above all, they are practical:
grounded in a powerful understanding of the technical, business, and human challenges you face as a
project manager or development team member. · Build collaborative software development cultures,
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Promote better small-group and pair-programming collaboration · Get better information, and use it to
make better decisions · Use non-abusive conflict to drive positive outcomes · Collaborate to estimate
projects and schedules more accurately · Strengthen collaboration across distributed, virtual teams ·
Extend collaboration from individual projects to the entire development organization

leaders, and teams · Prepare yourself to collaborate—and prepare your team · Define clear roles for each
participant in promoting collaboration · Set your collaborative agenda · Master tools for organizing
collaboration more efficiently · Run effective collaborative meetings—including brainstorming sessions ·
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